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Thematic focus of PACE  
• Promoting elementary education for children both in rural and urban areas.  
• Children's development through promoting health, education and nutrition.  
• Community based primary health care for the deprived communities.  
• Women empowerment to achieve socio, economic and political status.  
• Promote livelihood and sustainable agricultural practices.  
• Entitlement realization by the marginalized and socially excluded communities  
• Environment education, protection and conservation. 

Genesis of PACE 

Participatory Action for Community Empowerment (PACE) is a non-profit, non-governmental civil 
society organization committed for people centered development. It was established on 18th Dec 
2000 with the mission of empowering the dalits, women, and poor and marginalized, children and old 
aged community people. It believes in participatory approaches and practices participatory 
methodologies for empowering the community. 
 
Vision: We envisage a society free from all kind of exploitation and injustice and where no one 
remains hungry, unemployed, illiterate and exploited. 
 
Mission: To educate, organize and empower the poor, dalits, women & children who would in future 
act as a catalyst in promoting gender equality, justice, economic growth & self-reliance. 

 
PACE is a registered charitable organization under: 
1. Societies Registration Act 1860, having Registration No. 1381 –

2000 and Regd. on 18.12.2000. Renewal No.–2787-2010-2011 
Dt: 18.12.2010. 

2. FCRA having the registration no. 136710010. 
3. Income Tax Act of 1961 – PAN No. AAATP5666M and owns 

exemption under 12A-33/27/2003-04. 
4. U/s 80G (5) & (vi) of Income Tax Act 1961 which is valid for life 

time. 
5. Income Tax Act of 1961 owing registration on no. – TAN No. 

LKNP06496A. 
6. Planning Commission with UID UP/2017/0154076 
 
Contact Person: 
Ms. Rajvinder Kaur (Secretary), 
Mobile No. +91-9450661146 
1/22, Jankipuram Extension, Sitapur Road, Lucknow – 226020. 
0522-4080784 (Phone), 0522-4073227 (Phone & Fax) 
Email: pacelko2000@gmail.com, Website: www.pacelko.org.in 
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Target Group 
 
Women, youths and children belonging to poor and backward communities, differently abled 
persons, sick and old persons who need support for survival and elected members both men and 
women from local self-governance. The target communities are from very poor and marginalized 
communities and are excluded from the main stream of development. The socio economic fabric is 
quite unusual as the gap between the rich and the poor is too much. PACE has been working with 
both rural and urban communities. 

Nature of Intervention and our Approach 
 Community organizing, capacity building and strengthening the groups for influencing policies in 

favour of the poorest and marginalized. 
 Promote innovative ideas based on research which would stimulate change within the civil 

society. 
 Empowerment of the powerless especially women, dalits and the marginalized through capacity 

building and networking with like -mindedorganizations.  
 Promoting Gender equality at all levels. 
 Capacity building of individuals and groups for empowering them. 

 
Geographical Coverage of PACE:  
 

 
Since its inception, from the year 2000, PACE has been operational in 15 districts (Barabanki, 
Faizabad, Gonda, Hardoi, Kaushambhi, Lakhimpur, Lucknow, Mathura, Mirzapur, Pratapgarh, 
Shrawasti, Sitapur, Sonbhadra, Sultanpur& Varanasi) of Uttar Pradesh. In total, PACE covers about 59 
blocks, 1673 GPs and approximately 3091 villages in rural areas and 48 slums in urban areas of 

Lucknow districts.In the current financial year (2017-2018), geographically PACE is present in 8 
districts of Uttar Pradesh. 
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District wise intervention area of PACE 
 

Sl.No. District Block GPs Villages 

1. Sitapur 8 150 GPs 330 

2. Lakhimpur 15 995 GPs 100 

3. Lucknow 3 30 Slums 30 Slums 

4. Barabanki 4 3 wards 50 

5. Varanasi 9 50 Schools 60 

6. Sultanpur 1 7 12 

7. Faizabad 1 3 10 

8. Gonda 1 2 10 

9. Barabanki 1 2 10 

  43 1242 612 

 
Developmental projects undertaken by PACE during the year 2018 – 2019 
 
Sl. 
No 

 

Project Title Theme/Objective Donor Agency Project 
Period 

 

1. Strengthening youths for 
enhancing sustainability 
concerns on environment 
protection and conservation for 
better future in 10 villages of 
SitapurDistrict 

Social forestry, NRM 
activities, Environment 
Education, Renewable 
energy sources 

 

TDH & DACHSER, 
Germany 

 

Oct 2015 to 
Sept 2020 

 

2.  

 
CHILDLINE 1098 Service in 
Lakhimpur Kheri districts 

Protecting the Child Rights  Child line India 
Foundation 
 

April2011 
onwards 
 

3. 

 
Establishing an enabling 
environment for realization of 
child rights in 15 villages of 
Palia block of Lakhimpur dist. 

Child Rights & 
Livelihood 
 

Karl 
Kübel Stiftung 
(KKS), and BMZ 
Germany 

Jan2016 to 
Dec2019 
 

4. Sensitize to Sanitize – School 
Sanitation Project 
 
 
 
 
SBCC in School WASH 

 School Sanitation in 
Lucknow Urban and 

 3 blocks of Lucknow rural 
(Malihabad, 
Bakshi ka talab, Etaunja) 

 School WASH  

 SBCC activities at 6 Inter 
Colleges of Lucknow 

 Installation of Incinerator 
and vending machines 

Habitat for 
Humanity India & 
Pfizer 
 
Habitat for 
Humanity 
India & Pfizer 
 

Oct2016 to 
Dec 2018 
 
 
Jan2018 to 
Sept 2018 
 

5. Empowering Rural 
Communities in 17 villages of 
Faizabad, Gonda, Sultanpur 
and Sitapur districts of UP 
through Integrated Community 
Development Approaches. 

Integrated Rural 
Development Project 

HDFC Bank Ltd. 
 

April2016 
to 
March2020 
 

7. Aasha kiran Centers 
 

Mainstreaming of dropouts 
to formal education 

RILM, Kolkata Jan 2018- Dec 2018 

8. Mentha Cultivation Strengthening Livelihood 
through Mentha Cultivation 

Jindal Drugs, 
Lucknow 

Jan 2018- Dec2019 
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1. Child Rights Project 
 

With the support of Karl Kübel Stiftung (KKS) and BMZ, Germany, PACE is implementing a project titled 
"Establishing an enabling environment for the realization of child rights" in 15 villages of Paliya Kalan block 
of Lakhimpur Kheri district of Uttar Pradesh. The theme of the project is child rights & livelihood. The 
duration of the project is January 2016 to December 2019. The objective of the project is to create an 
environment in 15 villages of Paliya Kalan block for strengthening underprivileged village communities and 
other stakeholders to act against child labour and various other forms of exploitation & abuse of children 
and enabling them to enjoy equal opportunities in all spheres of life. 

 

Establishment and strengthening of 15 CPCs 
 
15 Child Protection Committees (CPCs) having 225 members (15 
members each) have been formed in the project area with an 
objective to increase efforts to empower and enable children 
and communities to take charge of protection of children from 
violence, exploitation and abuse and ensure proper 
implementation of Right to Education Act. Active members from 
SHGs have also been incorporated in CPCs. For strengthening the 
CPCs, monthly meetings and trainings with its members were 
organized. 

 

PACE puts preventive measures in place in order to find alternatives for children who are forced to 
work. Our work in this area aims to minimize the risk of exploitation through formation and 
strengthening of community-based structures like child protection committees and self-help groups 
and includes organizing awareness meetings/workshops, reinforcing the educational system, 
encouraging income-generating activities and providing aid to families. We also aim to ensure that 
the child has access to education and the necessary health and protection services. 
 
During the reporting period, regular monthly meetings were conducted in the project area. In the 
meetings, works done in the previous month/quarter by the CPCs were reviewed and next month’s 
work plan (viz. rally in village, door to door contact etc.) for addressing the issues were chalked out 
by incorporating the views & suggestions of every members of CPC. The objectives behind organizing 
these meetings were to make CPC members responsible for betterment of the village people 
especially children’s welfare; to share the rules and regulations of CPC with its members; to sensitize 
the members of CPC for preventing the cases of child labour, child marriage, sexual abuse and torture 
in the village; to rescue children engaged in child labour with the support of child welfare 
organizations like Child Line, JJB, CWC etc. and capacity building of CPC members on child friendly 
agenda. 

 
Achievements of CPC:  
 

Child 
Education 

Immuniz
ation 

Child 
labour 

Child 
Sexual 
Abuse 

Child 
Marriag

e 

Child 
Trafficking 

Exploitati
on and 

violence 

Corporal 
Punishm

ent 

Disability Rescue 
operation

/ Relief 
camps 

Others 
(Pl. 

mentio
n) 

53 4586 21 2 3 2 8 4 19 disabled 
children 

registered, 5 
got wheel chair 

153 4 
(Mon
key 

Bite) 
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Cases Tracked by CPC members in intervention area:  

 Vaishnavi, a six-year-old girl of village Makanpur was a victim of domestic violence. Her step mother 
used to torture her. Project Coordinator with the support of CPC, CWC and Childline filed FIR against 
her stepmother and discussed with her for resolving the issues. Now her mother is keeping Vaishnavi 
with her. CPC members follow up her wellbeing regularly.  

 5 children of Shrinagar village who were working at boats in Sharda river were identified by CPC 
members and then they went to their houses and discussed with their families. They were relieved 
from their work and sent to schools by CPC members.CPC members rescued6 child labour from 
agriculture field and motivated their parents to send them to school. 

 3 children rescued from Rajesh Samosa Bhandar and Salman Biryani Hotel during rescue 
operation. After producing in front of CWC they were handover to their parents with a strict 
instruction to not involve them as child labour again. FIR 
launched against employer. 

 In Basantapurkhurd village, 5 children who were not going 
to the school from last one month were sent to school with 
the efforts of CPC and SMC members. In primary school at 
village Bijauriya, one teacher was appointed after the 
advocacy done by CPC and SMC members to the BDO and 
BEO. 

 CPC had given one letter to Labour Dept and Child line 
about the children who were working in hotels and dhabas. 
In the month of June, Labour Dept and dist. administration took an action and rescued 19 children 
from Lakhimpur kheri. Out of these 19 children, 3 are from Palia. After producing in front of CWC they 
were handover to their parents with a strict instruction to not involve them as child labour again. They 
issued a show cause notice to employer why they employed child labour in their hotels and dhabas. 
FIR was launched against 2 employers. 

 One child marriage (13-year-old girl Rinki (name changed), d/o Vinod Kumar was getting married to 
30-year-old man on 3.5.2018) stopped by CPC with the help of child line and Police in nearby village 
Bansinagar, Palia kalan of the project area. 

 Members of Basantapur Khurd and Kalan identified 45 cases of domestic violence and had discussions 
with related guardians. 

 Members of 15 CPCs facilitated vaccination of 3050 children of 25 schools of intervention area against 
Khasra and Rubela and immunization of 4586 children in 15 villages. CPC Members participated in 45 
VHND, helped ASHA and ANM during immunization, 886 children were given Vit.A dose and 407 
pregnant women and gave information of 10-point child 
friendly agenda. 

 They helped to enrol 102 children to school who were not 
regular and not going to school.  Meeting with teachers of 2 
schools and aware them about RTE and no corporal 
punishment to children. 

 One Aganwadi centre was not fully constructed so all the 
CPC members from Maliniya village they did follow up and 
gave a reminder letter to the Block Development Officer 
(BDO) of the village. Repaired one hand pump and 
constructed small drain from hand pump in Primary School. 

 During rainy season, rescue camps have been organized in two flood prone village- Srinagar and 
Malinia. Floods have claimed 1 life while impacted 500 people of 2 villages. People lost their 
belongings; houses filled with water and crops were damaged very badly; health condition of many, 
especially old people and children were very bad. Tiny tots & older children are left heart-broken to 
see that their favourite storybooks, school bags etc. have been washed away. Students in higher 
education too lost their study materials. School campuses were also filled with water. PACE team and 
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village pradhan, SHG and CPC members distributed immediate relief packages of food (Rice5kg, Dal 2 
kg, Oil 1lit, salt, turmeric, match box and candle) to the community and informed local administration. 
Local Administration prepared one flood relief centre in Malinia and Srinagar village and provided 
relief packages to the affected families.60 CPC and SHG members and village panchayat members 
helped in distribution. 

 Meeting with service providers was done in Srinagar village for 
organizing health and immunization camp for community and 
children. A letter was given to MOIC to organize one health 
camp for the community after flood. As a result, ANM and one 
Doctor were sitting in Srinagar school for 5 days for providing 
health services to the community. 

 CPC had given a list of disabled children in the last year. As a 
result, one camp was organized by Block Resource Centre for 
medical assessment of disabled children. 27 children appeared out of which 19 got registration 
certificate and received govt facilities. 

 During the rainy season, 6 school campus was filled with water and it was quite difficult for children to 
attend schools. 20 CPC members, 15 SHG members have given communiqué on 5.8.2018 to village 
pradhan, BDO and BEO for land filling and land levelling. As a result, land filling, levelling has been 
done in 4 schools. Toilets has also been repaired. 

 Advocacy with Government Officials on village development issues, child protection issues, education, 
etc.  

 Members of the CPC Srinagar have done advocacy with village panchayat about connecting road from 
village to school and the water logging due to no drains in the village. 

 Panchayat took some initiative and constructed connecting road from village to school but it has been 
washed out by rains during rainy season 

 On 25th October 2018, exposure visit was organized for 20 CPC members. They were taken to offices 
of Child Line, Child Welfare Committee (CWC), Labour dept. and District Provision Officer at 
Lakhimpur district. They interacted with the officials and got to know about the processes and modus 
operandi of different departments.  

 On 4th August 2018, a meeting was organized to form block level CPC in which 45 CPC members, 3 
community members and 14 government officials participated. Block Pramukh, Block Development 
Officer, CDPO, Child Protection Officers, Police Sub-Inspector, Sanitation inspector, CPC members, 
SHG members were present in the meeting.  Village CPC members presented the work done so far 
and they proposed to form and strengthen Block and District level CPC. The proposal was passed by 
all and it will be further linked with Dist. Level Child Protection Unit (DCPU) and AHTU. 

 

Formation and strengthening of Self Help Groups 
 
In the intervention areas, 100 Self Help Groups with 1155 
members have been formed & strengthened. Regular monthly 
meetings with SHGs have been conducted and40 groups have 
been linked with banks to start some income generating 
activities. After getting loan from banks, 291 members of SHGs 
started goat rearing, poultry, grain bank, vegetable cultivation, 
petty shops, etc.These SHGs were also trained on 10-point child 
friendly agenda which includes birth registration, early breast 
feeding, immunization, vit. A, sanitation, education etc. Women 
generated demand for individual toilets, as a result 12000 
individual toilets have been constructed so far. In the same way, mobilized government funds to 
benefit poor and marginalized women and dalit community under Janani Suraksha Yojna, MNREGA, 
PM Awas Yojna, PM Ujjawala Yojna, etc.  
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From beginning till December 2018, total savings of these groups is Rs.7,40,190. Out of these 100 
groups 79 groups have been opened Account in banks. 76 groups got Revolving Fund amounting to 
Rs 11,40,000 from NRLM and Rs 83,60,000 as Community Investment Fund (CIF) from NRLM. Hence 
the total amount received from NRLM is Rs 95,00,000/-. In this way the total amount with these SHGs 
is Rs 1,02,40,190.00.  
 

 SHG Members benefitted from Government Programs and Schemes 
Sl. 

No. 
Scheme 

No. of 
Members/beneficiaries 

Value Amount 

1. JSY @ Rs.1400 per beneficiary 140 196000.00 

2. Toilet @ Rs.12500 per beneficiary 256 32,00,000.00 

3. PM Awasyojna& Solar Street Light @ 
Rs.3500 per beneficiary 

23 80,5000.00 

4. UjjwalaYojna @ Rs.1500 per beneficiary 208 31,2000.00 

 Total 627 45,13,000.00 

5. MNREGA @250/day (20 days of work) 308 15,40,000.00 

6. Disability Dept. (wheelchair@5000 for 5 
children) 

5 25000.00 

7. Horticulture Dept.  11 1,12,400.00 

8. SHG linked with Bank(1 group @15000) 79 Groups 11,85,000.00 

9. Bank - CIF to SHGs  55 groups 60,50,000.00 

 Total  1,79,38,400.00 

 
Formation of SHG federation: 85 SHG groups of the intervention area have been organized into 9 

village level federations. Each federation has five office bearers (President, Vice President, Secretary, 

Assistant Secretary and Treasurer). Each member has given once Rs.100 as donation and every year 

they give Rs.10 as membership fees. These federations have During the year, monthly federation 

meetings have been organized in which financial needs of groups are addressed and issues related to 

lack of trust among SHG members, lack of leadership, lack of risk taking attitude etc. if any, are 

discussed. To resolve these issues and for sustainability of federations, apart from income generating 

projects, some leadership development trainings have been organized.  

During the reporting year, these federations at cluster have received Community Investment Fund of 
Rs. 60,50,000 (Rupees Sixty lacs fifty thousand) as Seed Capital from NRLM to meet the credit needs 
of the members through the Village Organizations (Federations) 
to SHGs to meet the working capital needs of the collective 
activities at various levels. This amount has been distributed to 
55 SHGs to start some business and income generating 
activities. They have started goatery, poultry, sewing and cutting 
centres, petty shops, dairy, mortgage their land, grocery shop, 
bangle shop, vegetable and cloth vendors, etc. SHG of Malinia 
village have constructed 10 individual toilets by taking loan from 
group. Some have taken loan for DJ shop, Tent house, E-
Rickshaw and agricultural activities. They return loan to group 
with 2% interest per month. 
 

Capacity building of SHG members: For capacitating the SHG members, 6 trainings with 247 

members on SHG concept and management, 4 Trainings with 138 SHG members on Accountancy and 

book keeping, 8 trainings with 349 members on inter loaning and development of business planwere 
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conducted. 1 leadership training with federation members, in which 42 members participated. In the 

training programme we have been covered Leadership, types of Leadership, leadership style, conflict 

resolution, team building, etc. 

Accessing Bank Loans and Government schemes:Training on accessing bank loans & government 
schemes were organized in 8 trainings in which total 349 SHG women participated. Participants 
became aware about the system and formalities of bank loaning. Information’s related to 
government schemes like Janani Suraksha Yojna and MNREGA 
scheme, Health programs, Ujjwala Yojna, Beti bachao, Beti 
padhao,Panchayati raj development Program, Pardhan Mantri 
Awas Yojna, Labour registration, Social Welfare Schemes, 
Agriculture subsidy programs, etc. were shared with the 
participants. 

 

Training on vegetable nursery development:During the year 
2018, another 278 interested SHG members were identified. 
They were provided hand holding support for developing 
vegetable gardens by providing seeds, techniques, equipment’s, etc. and trainings on nursery 
development. Hand holding support to SHG members in preparation of vegetable gardens; farmers 
started vegetable nursery and vegetable gardens now. Regular follow up with vegetable growers 
group and training of 278 members of 16 women SHGs on livelihood and preparation of nursery beds 
and vegetable gardens;  
They are growing potatoes, arbi, garlic, ladies finger, 

pumpkin,bottle guard, beans, etc. and are earning money by 

selling in the market. Rest of the SHG members doing petty 

shop, grocery shop, poultry and goatry, spices and pulses 

packing, flour mill (Atta chakki),giving trainings to others as a 

resource person and construction of toilets, etc. Collective 

actions have been plannedwith SHGs and federation. One group 

started grain bank with an objective of food security in crisis 

time.  

We imparted ToT with 20 active farmers and did exposure visit to big farmers at Nighasan, 
Lakhimpur. These trained farmers will further support to other farmers in vegetable cultivation.  
Motivated farmers for the construction of organic compost and vermi compost pits (60) with an 
objective to reduce the use of chemical fertilizers. 20% farmers of the project area are now using 
organic and vermi compost in their fields.  

 
Initiatives taken by SHG members: 

 On World Toilet Day, members of four SHGs of Palia Khurd 
village submitted a demand letter to BDO citing request for 
construction of toilet for 101 families. 

 As a result of advocacy done by the SHGs of Badapatwara 
village, 80 toilets have been sanctioned under Swatcha 
Bharat Abhiyan.  

 SHG members prepared a list of beneficiaries of widow 
pension, old age pension & disability pension, preparation of job cards under MNREGA and 
construction of toilets and submitted to block development officer. 

 On World Immunization week they have identified and convinced the families for routine 
immunization. 
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 As a result of advocacy done by the SHGs at block level workshop, DPRO promised to provide 
facilities to SHG members on priority basis and also asked for a list of 200 interested members for 
construction of toilets.  

 5 Dialogue/communication with block level officials (BDO, CDPO, ADO-Ag, ADO-UPSRLM, Block 
Education Officer, ASHA, AWW, ANM); 

 Advocacy meeting was held with 20 service providers, 3 ICDS supervisors and 20 CPC members.  

 SHG women made 70 home visits and made them aware about Child rights. As a result, 30 
pregnant women got themselves immunized and 16 pregnant women had opted for safe 
institutional delivery. 

 UP government organized 5 days training program on ‘solar lamp project’ in which 5 women 
members of SHGs participated. 

 
Sensitization of Stakeholders 
Interface Meetings with horticulture Dept.  
 During the reporting period regular meeting with horticulture department was done as a result 

11 farmers got online registered under horticulture dept. 
and one meeting was conducted by horticulture dept. on 
7.02.2018 in which 25 farmers (vegetable growers) and 5 
horticulture officers participated. They informed our 
farmers about various schemes of horticulture dept. and 
subsidy on it. Thereafter they informed that they have 
online transferred subsidy to 11 farmers who are 
registered with the dept. farmers received Rs.112400/- 
against subsidy on seeds, pump set, nursery development, 
etc. 

 5 interface meetings have been organized in project area with 133 participants, the objective of 
accessing different types of services and Govt Schemes for the beneficiary groups members. 

 Exposure visit for 45 vegetable garden farmers was organized in the month of January and 
December 2018 at Kishan Nagar Kadia village of Nighasan block. There they visited farm of a 
progressive farmer Mr. Bhalla Singh. They got to know about organic farming processes, polyhouse 
farming, drip irrigation, Mango & Litchi cultivation (Garden), nursery development etc. Also inputs 
were given by officials of horticulture department regarding its different schemes. 

 
School Interventions:  
 Skill development trainings for SMC members:2 trainings on skill development were organized 

for 45 SMC membersof Upper Primary School of Bijauria, Primary Schools of Basantapur Kalan 
.They became trained about their roles and responsibilities and how to develop plan for school 
development. 

Out put of SMC strengthening 

 SMC members of primary & upper primary schools planned for organizing the enrolment rallies in 
the community who were not going to school and mainstream children from BCC run by PACE. 

 SMC members of primary & upper primary schools of 
Maliniya, Itaiya, Shreenagar, Palia khurd, Biharipurwa and 
Badapatwara village have done follow up activities to make 
necessary arrangements like blackboard, mat for children, 
repair of school building, distribution of MDM on regular 
basis, etc. They raised these issues with education 
department and given communiqué to the block education 
officer twice.  
 



ANNUAL PROGRESS REPORT -2018-19 
10 

 Kitchen garden maintained by children and constructed soak pit in Primary School Makanpur. 

 SMC members of primary & upper primary school of 
Malinia and Itaiya gave a communiqué to BDO and 
education dept for land filling and levelling of the school 
ground. These land filling proposals was approved by the 

BDO for 4 schools and the costs charged to the project as 
additional costs which will be included in the change 
proposal.  

 Repairing of defunct Hand pump in Bijauria school. 

 During School Enrolment rallies SMC members motivated 
250 parents to send their children to school.  

 2 schools of the project area, Primary school Badapatwara and Chednipurwa have been selected 
under English medium school. We have given hand holding support to these schools and TLM and 
other participatory methods  

 In Sept month, 25 schools formed 25 new SMC for 2 years.   

 Children of Bal Manch of 7 villages namely Basantpurkalan, Melinia, Chednipurva, Bijauria, 
established soap bank. They conducted rally with the help of SMC and teachers and collected 
soap from community for soap bank.  210 soaps were donated. They are using it for hand wash.  

 Inter locking floor work was done in the primary and secondary school of Semripurwa and 
Badapatwara school grounds.  

 SMC and SHG members were mobilized 410 plants through forest dept and planted in all the 
intervention schools and community land.  

 In Sept month, re-election of SMCs happened.  25 new SMC school management committees 
were formed for 2 years in which 375 members enrolled in which 40% members came from 
SHGs.  

 SMC members of primary & upper primary school of Malinia and Itaiya gave a communiqué to 
BDO and education dept for land filling and levelling of the school ground.  

 With the initiative of SMC, sweater, shoes and socks were distributed to children. Model toilet 
was built in Malinia School.  

 Plaster of boundary wall of PS Basantapur Khurd was done.  

 SMS Malinia got wiring done at class rooms of UPS for electricity supply. Also model toilet was 
constructed in the school. India Mark II hand pump was installed in the school. 

 Distribution of Solar Lamp to 1077 poor Children in 8 schools of Project Area. 
 

Bridge Course Centers: 

 5 Bridge Course centers are running in five villages and 
mainstreaming of 218 dropout children with formal 
education system has been done in the year 2018. Total 383 
drop out and not school going children were enrolled in 
schools.  

 Celebration of World Environment Day, World Play Day, 
Campaign against Child Labour, School Enrolment Rallies.  

 On 31st Aug, 2018, one day Teachers training was organized 
in which 31 teachers (14 F and 17 male) from the 
intervention schools participated in Palia. Facilitator from Lucknow Mr. Ahmad Ansari imparted 
training on participatory approaches and child friendly environment. He introduced child friendly 
games, poems with action, TLM etc. Now we have trained all the teachers of 25 schools and out 
of 130, 78% teachers are using participatory methods and TLM. They prepared TLMs, like charts, 
Maps, pictures, posters, Number strip, etc and used it while teaching. They are using games, 
songs, outdoor games, baloons, etc. which created lots of interest among children.  
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 Three one-daytraining program was organized in 3 primary schools (Chednipurwa, Malinia 
andBasantapurkalan) on 15th, 17th and 18th September 2018. Total 91 members of BalManch 
attended these trainings. The objective of organizing these training programs was to develop 
better understanding on child rights. To increase their participation in different levels, their 5 
committees have been formed and roles and responsibilities were distributed to each 
committee.  

 Child Protection day was organized in the month of September, November and December 
2018with teachers, SMC members and children with an objective to form School Child Right 
Protection Policy and Committee. 2100people(1014 boys, 1047 girls and 39 officials) participated 
in these activities. The children were told about the organizations working for children protection 
like Child Line 1098, CWC, JJB, 181 and village Child protection Committee etc.  Then the children 
were asked to take part in painting and essay competition on My Clean School in which 40 
children took part and after this activity the children were engaged in games activity.  

 Additional investments in school infrastructure: 4 schools land levelling and inter locking floor, 1 
Roof repaired, 1 soak pit, overhead tank and water supply in 1 school, 4 toilets repaired, 2school 
white-washing of walls, 10 blackboards, 10 school gardens, Notice board and wall clock in 6 
schools. 

 Intensive work has been done with schools on children’s enrolment, their attendance and 
retention in the schools. At the time of baseline survey, it was found that 3329 children were 
regularly attending the school. We had seen low attendance rate due to lack of awareness 
among the parents and community and lack of interest among teachers. With the objective of 
increasing the participation of children in schools we have done the following interventions 
which are as follows: 
 Monthly head count data collection and analysis.  
 Regular Meeting with teachers. 
 Creative learning and teaching techniques for teachers 
 Community mobilization- Formation of SHG, CPC and build their capacities. 
 5.Meeting and strengthening of SMCs and Panchayats. 
 Advocacy with Block level education officers.  

In the year 2018, 4192 children enrolled and out of these, 73.5%children attended school 

regularly (on an average). The data comes through head count. 

 Monthly review meetings with staff members and their orientation on project activities, 
monitoring and reporting have been done.  

 

Youth Network on Environment Protection 
 
Environmental and ecological rights are a precondition to survival protection and development. 
While every segment of society is responsible for maintaining the environmental integrity of the 
community, young people must have a special interest in 
maintaining a healthy environment because they will be the 
ones to inherit it. Youth networks are initiating campaigns 
against plastics, pollution, chemical farming, destruction of 
environment due to deforestation, mining and so on in their 
respective region. 
 
To support and contribute in this movement, PACE along with 
four NGO partners HWA, PGSS, SVSS & SKVS have been 
implementing and strengthening youth networks with the support of TDH, New Delhi and DACHSER, 
Germany. The title of the project was "Sustainable Development through Women and Youth 
Organizations in the State of Uttar Pradesh".The project coverage is 50 villages from 15 Gram 
Panchayats of 5 blocks of 5 districts of Uttar Pradesh. Beneficiaries for this project are 500 children 
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(0-5 years), 1000 children (6-17 years), 1000 youths (18-25 years) and 25000 indirect beneficiaries of 
the project villages. 
 

Sl. No. Organization District Block 

1. Participatory Action for Community Empowerment (PACE) Sitapur Sidhauli 

2. Human Welfare Association (HWA) Varanasi Chiraigaon 

3. Purvanchal Gramin Sewa Samiti (PGSS) Gorakhpur Chargawan 

4. Swami Vivekanand Shiksha Samiti (SVSS) Mirzapur Rajgarh 

5. Samudayik Kalyan evam Vikas Sansthan (SKVS) Kushinagar Dudhai 
 

Specific Objectives of the project: 
 
1. Organizing youths into 50 groups and linking them to other forums & networks; 
2. To create eco consciousness and culture of behavior in the young people towards the 

environmental concern; 
3. Piloting Youth-led activities in the target area on environment protection for mass awareness like 

water conservation; 
4. Information dissemination through viable media and replicating good practices; 
5. Initiating advocacy for conservation of water sources and other natural resources; 
6. To discuss and debate issues and themes connected with the ecological problems and their 

impact on one's lifestyle, self-awareness and involvement in eco-initiatives in the public life for 
overcoming the ecological and climate changes - global warming, ozone layer depletion, 
renewable sources of energy, ecological catastrophes and their relations to youth; 

7. Theatre and cultural action subgroup initiated in each project area. 
 

Major Achievementsof Youth Network on Environment Protection Project 
 

 Youth groups:50 youth groups have been formed with 2000 active youth members in 50 project 
villages who were oriented on ecological & environmental rights of children. They developed a 
better understanding on issues related to environment (global warming, climate change, 
pollution etc.), education, health & sanitation, NRM activities, plantation and its care, water 
conseration etc. Regular monthly meetings (8913 meetings) were conducted to strengthen these 
youth groups in project area. 

 During the reporting period (January 2018 to December 2018) in 42 schools of the 
project intervention area orientation & awareness programs were organized for capacity 
building of children and youths. A total of 1234 activities were organized during the year 
in which 41587 people participated. During these programs issues discussed were - Beti 
Padhao Beti Bachao, Mission Indradhanush-Immunization for Khasra & Rubela, 
Swachchata Abhiyan, Regular distribution of Mid-
day meal, Games for school children and 
Sustainable Development Goals.  
 
Impact of Orientation and Awareness:  

 Children and youths took initiatives and 
participated in different activities of their schools 
viz. installation and use of dustbins in 42 schools, 
establishment & maintenance of kitchen gardens, 
monitoring of Mid day meal distribution, repair & 
proper use of school toilets, enrolment of children who are not going to school, 
plantation in school, immunization camps in schools etc. 
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 5000 children of 42 schools are taking care of their personal hygiene. 

 Nukkad Natak teams were formed in schools and they are enacting skits on themes of 
social issues. 

 Under Mission Indradhanush 8000 children immunized 
against Khasra Rubella. 

 As a result of orientation programs, there is 
improvement in work of selected teachers and 
Paryavaran Mitra. Now they are taking initiatives in 
resolving issues like – organise plantation campaign in 
schools, meeting with pradhan, and SMC members for 
addressing water logging problem in school campuses, 
400 out of school children were mainstreamed in 
schools, monitored mid-day meal distribution, increase immunization coverage etc. 
 

Updating& presentation of Bio Diversity Register 
 
Biodiversity provides a variety of ecosystem services, which are critical to human survival 
and the economy. Different organisms are responsible for controlling invasive or pest 
species, maintaining soil fertility, pollinating and thereby maintaining diverse vegetation, 
purifying air and water, detoxifying and decomposing wastes, and regulating climate.  
To develop an understanding about the importance of bio diversity for our existence among 
youth volunteers, youth groups and project staffs, 80 bio diversity registers were prepared 
by the youth groups. Registers are of two types – Flora & Fauna. Detailed history of all the 
fruits, flowers, trees, vegetables, animals and birds present in the respective villages are 
recorded in the registers. 
During the reporting period, community meetings were organized in 28 intervention villages 
(Sitapur–10, Varanasi–6, Gorakhpur–6, Mirzapur–6) of the 
project, to disseminate the information of bio diversity 
registers in the community. Total numbers of participants 
in these meetings were 1344 (Male-702 & Female-641). 
During the meetings people suggested to add names of 
some medicinal plants like – Kukroundha, doob etc. Also 
preparation of separate registers for flower cultivators, 
organic farmers, medicinal plant grower and manufacturer 
of organic manure was suggested.  

 As a result, youth groups and volunteers are incorporating the names of left out 
plants in the bio diversity registers and preparing separate registers for flower 
cultivators, organic farmers as per the suggestions of the community. 

 Encourage and support local government initiatives that protect habitat and decrease 
threats to biodiversity. 

 Use environmentally friendly products. Dispose of hazardous material safely. 
Chemicals that enter the sewer system can contaminate freshwater ecosystems. 

 Recycle, reuse and reduce. Recycling decreases pollution by decreasing energy, 
electricity, and water consumption and the need for landfills. 
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 Drive less, walk, ride or carpool more. Learn about low emission vehicle research and 
availability. 

 
Dialogue with government officials 
 
To involve different stakeholders in the project activities and get their participation and 
cooperation whenever needed for proper implementation of the project, dialogue was 
established with government officials (DPO, BDO, Block Pramukh, SDM, ANM, ASHA, AWW, 
181 helpline number, DFO/Forest Ranger, School Teachers/NPRC, Village Pradhan and media 
personals). The four implementing organizations have met 651 times with 14 government 
officials. The issues discussed during the meetings were immunization for Khasra Rubela, 
School Chalo Abhiyan, Tree Plantation drive, Aaushman Bharat Yojna, Toilet construction, 
PM Awas Yojna, Beti Bachao, Beti Padhao and Child care program.  
 
Impact:  

 As a result of this activity, government officials are taking help of youth 
groups/volunteers in organizing activities like immunization drive, VHND, enrolment 
drive in school, Annaprasan in AWCs, Godbhrai of pregnant women etc. Community is 
using government’s helpline numbers whenever needed.  

 In Sitapur district, youth volunteers stopped child marriage of two girls (11 years and 17 
years) with the support of 181 helpline numbers and other organizations of the district. 
For wider dissemination of help line numbers related to women & child safety & security, 
people are using these numbers.  

 
Strengthening of Theater Groups 
 
Nukkad Nataks by Theater Groups:  

During the reporting period (January to December 2018), all the implementing partners 
organized nukkad nataks by the theater groups in 40 intervention villages of the project area 
to create awareness among the community. Nataks were enacted on the issues of gender 
discrimination, superstitions, importance of toilet, environment conservation, religious 
discrimination etc. 
 
Impact:  

 As a result of this activity, in each intervention villages youths have formed nukkad natak 
teams and are doing rehearsals for enacting skits on different social issues.  

 167 people got motivated and planted trees in their villages and 182 girl child were 
mainstreamed with education. 

 
Capacity Building of Theater Groups 
 
100 youths of 40 intervention villages were trained about why, what, how, where, when of 
nukkad nataks and its importance in bringing social change. As a result, n every partner 
organization nukkad natak team have been formed. The trained youths are giving training to 
other village youths and school children.  
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Monthly meetings with youth groups 
 
During the reporting period, 991 monthly meetings were organized with 80 youth groups in 
which 11443 youths (Female 6102 & Male 5341) participated. This year 16 new youth groups 
with 320 youths have been formed. These youth groups have been capacitated about their 
objectives, roles & responsibilities and activities. During the meetings, review of monthly 
activities, sharing of work done/achievements/challenges and planning of next month have 
been done. Youth group members participated in 
programs of project, organizational activities and also 
state level training programs. 
Issues discussed during the meetings were: 

 Participation of youth groups in government’s khasra 
rubella immunization, Mission Indradhanush;Support 
in VHND; 

 Sustainable Development Goals, 

 Social & Resource mapping of villages –analysis of comparative changes, 

 Tree plantation drive, 

 Establishment and maintenance of seed bank; 

 Nursery development 

 Celebration of important days 
 

Benefits of Government schemes leveraged by the efforts of youth groups: 
 
Youth groups of different intervention villages leveraged benefits of different government 
schemes /programs through advocacy. Youth groups participated/supported immunization 
program for children & women, VHNDs, enrolled dropout, irregular illiterate children to 
schools, submitted applications for issuance of ration cards, identified malnourished children 
of villages & enrolled them in ICDS centers, identified numbers 6-year-old children and gave 
them benefits under Annaprasan program, done need assessment of toilet requirement and 
given demand letter to village pradhan.    
 

Table : Details of beneficiaries of Government schemes (January to December 18) 
Sl. 

No. 
Name of Scheme 

Organization Total 

PACE HWA PGSS SVSS  

1. MNREGA 1386 381 819 286 2872 

2. PM Awas Yojna 588 92 13 157 850 
3. Toilet 1376 237 665 294 2575 

4. Ujjwala Yojna 666 224 928 260 2078 

5. School enrollment 432 110 369 375 1286 

6. PDS (Ration card) 1521 1589 1600 54 4764 

7. Sukanya Samridhi Yojna 79 55 36 67 237 

8. Skill Development training  80 79 - 56 215 

9. Immunization  2273 2345 2613 486 7717 

10. Janani Suraksha Yojna 166 53 135 85 439 

11. Solar Street light 154 26 19 - 199 

12. Electricity Connection 651 430 1326 - 2407 

13. Pension 1. Handicap 
                2. Widow 
                3. Old Age 

51 
86 
86 

24 
44 

170 

16 
17 
9 

54 
35 
49 

145 
182 
314 
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Seed Bank and Nursery Development 
 
During the reporting period, in all the 40 intervention villages,youth groups/volunteers 
collected seeds of different 16 seasonal crops, and 
preserved in pitchers after treating them in 
traditional way. Also they have developed 
nurseries of different plants before rainy season. 
As a result, 174 seed banks have been developed in 
which seeds of 16 seasonal crops have been 
preserved and 40 nurseries with 4780 plants have 
been developed. These plants have been cultivated 
during August & September month. These plants 
are regularly taken care of by the youths. 
 
State level Training programs for youths 
This year, PACE organized 3 capacity building programs at state level in which 7 organizations 
& 175 youth participated. Issues discussed during these training programs were – Gender 
Equality, Global Warming, Sustainable Development Goals, Importance of Solar Energy and 
Leadership development. 
 
 State Level Network Meetings 
 
This year PACE and its partner organizations organized three one-day Review & planning 
meetings in which 175 youths participated. Youths from different districts presented the 
work done in the previous month, reviewed the achievements, challenges and prepared 
action plan for the next month.  
 
Press Conference for Awareness Generation at State Level 
 
Two press conferences were organized by implementing organizations for ensuring wider 
dissemination of the activities/achievements of youth networks throughout the 
State/districts. In this conference 15 state/district level media representatives participated. 
As a result of this activity, people got to know about the objectives/achievements of youth 
networks and in many newspapers news was published. 
 
Table 7: Details of Press Conference 
 

Sl. 
No. 

Date Location 
Participants Issues discussed 

1. 4th May 18 UP Press Club, Lucknow 73 What, why, how Youth Network 
works, Experience sharing by 
youths 

2. 
27th  September 
18 

Hotel Abhinav, Mirzapur 
60 

Total 133  
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Celebration of different days of Importance 
 
During the reporting year, some days of importance have been celebrated in all the 
intervention districts for generating awareness among 
the community. In these celebrations different 
stakeholders of the projects like village Pradhan, 
Member of Zila panchayat, Block Pramukh, ANMs, 
ASHAs, AWWs and active community members 
participated. During these events, information 
dissemination and experience sharing was done.   
 
On Word toilet day, households not having toilets in 
some villages were identified and demand letters were 
given to village pradhan. As a result, in Tiwaripur village 33 and in Harriya village 40 toilets 
were constructed. Swachata Abhiyan was organized in every village. On World Environment 
Day, SVSS planted 20 plants, PGSS planted 56 plants, HWA planted 20 plants and PACE 
planted 30 plants in their intervention villages. 
 
Plantation drive:  
 

In this drive people of intervention villages were made aware about the importance of 

planting trees. Youth groups and villagers have planted different trees in the school 

campuses, panchayat land and community land. Youth committees have been formed for 

regular care & maintenance of these trees. During the year 2018-2019, 5256 plants of Neem, 

Mahua, Tulsi, Jack fruit, Lemon, Ashoka, Peepal, Drumstick etc. have been planted. In two 

village nursery of Baranda tree have been developed and instead of Eucalyptus trees (which 

absorbs huge amount of ground water), Baranda trees have been planted. Eucalyptus trees 

are planted in less numbers in all villages.  

Global Action Month:  

Ecological Rights and Go Green Campaign: Global Action 

Month has been celebrated during 1st November 2018 

to 25th November 2018 at Sitapur. Organized different 

activities like awareness rallies, meetings with SMCs on 

quality education and enrolment of children and 

preparation of school development plans, plantation, 

dosti with plants etc.  

Preparation & publication of quarterly News Letter 
 
Capacity Building of Youths at Local Level 
 

 Each partner organizations organized two training programs for the youths. 211 youth 
participated in these training programs. Issues discussed were conservation of 
environment, leadership development, child rights, environmental rights and three R's of 
waste management. The three R's - reduce, reuse and recycle - all help to cut down on 
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the amount of waste we throw away. They conserve natural resources, landfill space and 
energy.  

 Sensitization programs under Mission Indradhanush: In 
Sitapur district, several programs were organized by 
youth clubs to sensitize communities about routine 
immunization of children & pregnant women under 
Mission Indradhanush.184 children and 102 pregnant 
women were immunized in ten villages through 
intervention of youth clubs. 
 

National Youth Convention in Lucknow, Uttar Pradesh 

From 16th to 18th November 2018, National Youth Convention was organized in Lucknow at 

Sahbhagi Shikshan Kendra, Lucknow in which 200 youths 

from 17 States of India and Nepal participated. Youths 

from different states presented their initiatives and 

achievements through theater/nukkad nataks. Also 

workshops/conferences were organized for capacity 

building of youths on different issues. Exhibition was also 

organized for showcasing their efforts like seed bank, grain 

bank, vermin compost, organic manure, dari, doormat, 

sanitary napkins etc. For educational tour youths visited two villages of Sitapur – Sahjanpur 

and Harriya. They visited the works done by panchayat like construction of toilets, 

excavation of pond and activities done by PACE like organic farming, Vermi pits, 

Kitchen/herbal garden. Nukkad Natak, Bahurupiya show, Magic show, tug of war game was 

organized for awareness generation & entertainment. On third day, theater show was 

organized for making people aware. They visited Sheroes 

Restaurant & met with acid attack victims for knowing about 

their struggle in life. The convention was wrapped up by 

doing cultural functions and giving vote of thanks everybody. 

 
Field visit of Volunteer from TDH Germany 
On 22nd November 2018, three volunteers from Germany 
and Ms. Pragya from Delhi visited Biswan block of Sitapur. They were welcomed cordially by 
youth groups with garland, tika, welcome song. They visited several developmental works 
done by panchayats (As a result of advocacy done by youths) like Solar Street Light, 
Electricity connection, Road construction, Toilet construction, kitchen/herbal garden, Vermi 
pit, Biogas plant, etc. Also activities done by youth groups like bio diversity register, social & 
resource mapping etc. were shown 

 

Sustainable Development Goals:  
• During the year 2018, we have organized different programs under four SDGs viz. Zero Hunger, 

Quality Education, Reduced Inequalities and Climate Action. The major activities/achievements 
are:  
a. 12 groups having 240 members at school level and 10 groups having 220 members at village 

level have been formed who are working on child rights and environment protection issues.  
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b. With efforts of Youth groups 134 drop out children has been enrolled in the current session 
of schools of 10 villages.  

c. 125 girls from three villages Hareya, Bilriya, Shahjahanpur received training on cutting and 
tailoring. Out of 125, 85 girls have started stitching clothes of their neighbouring households 
and earning Rs. 250-1000 per month.  

d. Youth group members have identified 5 adolescent girls from 3 villages - Sariyan Maluhi, 
Bilaria and Bijwa Mau, who were interested for higher education but due to poverty they 
could not continue their studies. With the efforts of 
youth groups, they got admission in 9th and 11th 
classes to continue their studies.  

e. 125 girls from 3 villages, who were engaged in 
household work or looking after their siblings, support 
parents as an agriculture labour, were supported to 
take up vocational education.  

f. Youth groups organized meetings with panchayat, SMC 
and school management on the issue of encroachment 
of play grounds by the villagers. After doing lots of advocacy with school teachers, villagers 
and SMC members, 17 playgrounds were made available for the children to ensure their 
Right to Play.  

g. Organized 2 campaigns covering all the 10 villages on the issue of “Stop Child Marriage” in 
which 460 children participated.These groups succeeded in stopping two child marriages in 
the community.  

h. As a result of advocacy done by children, 3 schools acquired play materials and other 
infrastructural facilities.All the 12 schools are free from corporal punishment.  

i. As a result of advocacy done by youth groups, in four villages four kilometer brick road have 
been constructed, 30 solar lights have been installed, 6 ponds have been excavated, 50 
Pradhan Mantri Awas have been constructed, 900 meter long drain have been constructed 
and seven hand pumps have been installed. 

j. Four women were supported through 1090 in domestic violence cases. 
k. Youth groups conducted a survey under PDS and identified very poor 155 families and pursue 

panchayats for making their Ration Cards. 
l. 38 farmers are now using organic compost, vermi compost, and organic pesticides in their 

fields. 5 farmers have installed solar tube wells for irrigation purpose and 2 have adopted 
drip irrigation system in their fields. For drinking purpose all are using the water of India 
Mark II handpumps.150 families have installed solar lights in their households. 22 Solar Street 
Lights have been installed in 2 villages Shahjanpur and Hariharpur Jamrakha. 

m. 1230 plants have been planted by children and youths on the community land, their house 
premises, and fields.  

n. 180 children have been trained on traditional seed conservation, seed bank, nursery 
development and as a result, children have developed 11 small nuserries with their own 
efforts.  

o. Youths have tried to make one village Hariharpur Jamrakha as eco-friendly model village by 
using the principle of three Rs- Recycle, reuse, reduce. They tried to make it polythene free 
village. 

p. 12 schools and 1000 households of 10 villages have developed kitchen garden. 
Save Sparrows    Save water  Save traditional Seeds 
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Holistic Rural Development Project (HRDP) 
 
With the support of HDFC bank,a project titled Empowering Rural Communities in 17 villages of UP 
through Integrated Community Development (Holistic Rural Development Project) Approachesis 
being implemented in 17 villages of four districts 
(Sitapur, Faizabad, Gonda and Sultanpur) of Uttar 
Pradesh. Project Goal: To empower 7500 poor 
and deprived families from 17 very backward 
villages from 5 blocks of 4 districts in UP through 
providing quality education, improving health 
conditions, providing safe drinking water, 
sanitation and providing opportunities of 
employment through skill building interventions.   
 
Project Objectives:  
• To improve the quality of education in 

government schools through school 
infrastructure development. 

• To improve the health situation of women, 
children and elderly. 

• To improve the environment and ecology by better utilization of available natural resources. 
• To improve the water and sanitation situation through community participation. 
• Developing skills of youths and women for self reliance. 
• Holistic development of villages through encouraging participatory processes and social 

mobilization. 
• Enhancing livelihoods for socio economic development. 
 

Key Achievements during the year 2018- 2019 
 
Promoting quality Education 
 
As a result of 44 educational rallies/campaigns organized in 22 intervention villages: 
 
 20% increase in enrolment of children, numbers of absentees decreased and no cases of drop 

out students.  
 About 9600 community members of 22 villages have 

become aware about the importance of education for 
the future of their children; cleanliness, health hazards 
of open defecation, proper usage of toilets for 
defecating, cleanliness in village surroundings, personal 
hygiene etc.  

 In all the intervention school's children are disposing 
the degradable and non-degradable wastes in different 
pits for keeping school premises clean. 
 

As a result of teacher’s training: 
 
 110 teachers from primary & upper primary schools of 17 intervention villages have been 

capacitated on quality teaching and participatory learning methods.  
 Skills and knowledge of teachers on these teaching methods have enhanced; 
 The students are regularly attending schools. 
 There is a remarkable change in behavior and attitude of teachers. 
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As a result of 44 WASH activities in 22 schools: 
 
 There is improvement in the healthy and cleanliness behaviour among 1622 children who 

participated in WASH activities. They became habituated with hand wash practices in their day 
today life. These children motivate other children in the school and home to follow the hand 
wash practices before eating food and after using the toilets. 

 There is remarkable behaviour change among school children on sanitation and hygiene through 
WASH program.  

 Children have become aware about the disease which occurred due to unhygienic practices.  

 
As a result of orientation program for 294 SMC members of 22 project schools: 
 
 The SMC members were capacitated on RTE, their roles and 

responsibilities and Schools Development Plans of the 
interventions schools are in place. Plans are presented to 
government education department for leveraging resources for 
development of schools. 

 44 events of drawing competitions in 22 schools led to 
development of Learning, creativity and leadership qualities 
among the children of Bal Manch & Meena Manch. Now they 
could envisage the future of their life in a safe & protected 
environment. More than 3600 children participated in various activities.  

 By developing water supply systems in 15 project village schools, about 2956 (1563 boys and 
1393 girls) students and teachers have access to safe drinking water throughout the day.  

 In 10 schools of project area, tables & benches have been given (benefitting about 600 
students) and existing toilets of these schools have been made fully functional by installing 
water supply system (Overhead tank, cistern, taps, wash 
basin) leading to increase in numbers of students, reduction 
in absenteeism; enrolment and retention of girl students 
have increased. They felt safe and secure because they 
have access to separate functional toilets with water 
facilities and other basic amenities. 

 TLM developed for 5 schools of Pilibhit district which have 
benefitted about 680 students. 

 Libraries are established in 20 schools of project villages 
benefitting about 1344 children (boys 681 and girls 663). 
The learning attitude of children has improved, slowly they 
have developed the discipline of time management, now 
they do not waste their leisure time in loitering here and 
there but they read books in their free time. Library helped to improve the knowledge of children 
on the various subjects and thus improved the grades of the children. 

 
Health Improvement 
 The community level health systems are being strengthened through effective implementation of 

VHND. During the year 2018-19, provided hand holding support to organize 249 Village Health & 
Nutrition Days in 22 villages benefitting 2799 children, 1258 adolescent girls and 1277 women. 
Routine immunization coverage increased to 92 % from 70 % and ANCs & PNCs, distribution of 
IFA tablets, TT, Contraceptive pills are ensured.  

 26 Health camps were organized in 13 project villages which catered 832 children, 1109 
adolescent girls, 1738 men and women. Timely & effective treatment to ailing children, 
adolescent girls, women & elderly people; fewer occurrences of seasonal diseases in the 
community as a result of counselling done at the right time and distribution of 
medicines/multivitamins & other medical assistance during health camps. 

 65 frontline health workers (28 ASHAs, 12 ANMs and 25 AWWs) were trained on SBCC leading to 
increase in cases of institutional deliveries and access to benefits of JSY. There is remarkable 
change in behavior of frontline health workers towards their clients. 

 14 ICDS centers of intervention villages have been facelifted by providing various Teaching 
Learning Materials, educational posters, Growth Charts, toys, weighing scales etc. 625 children 
(371 boys and 379 girls) got benefitted from this intervention. Aanganwadi workers become 
more motivated, growth monitoring of children are properly done, pre primary education is being 
imparted by AWWs in a effective way with help of TLMs provided. 
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 International Women day celebration was organized in the intervention villages in which about 
350 women participated. The theme of the event was “Balance for Better: Women 
Empowerment & Livelihood” 

 
Natural Resource Management 
 3400 saplings of plants are planted by school student at 

different schools and government places. Students and 
community members understood why we need to protect 
our environment from pollution and trees play an important 
role in it. 

 305 both boys and girls of 22 intervention villages have 
received solar home lights from project which helped 
1850 family members in study and other household 
works. There is increase in children’s education 
standard improving study and aptitude ability. 

 305 Poor, widow and members of SHG from 22 villages have 
received the eco-friendly smokeless chulha leading to 
environmental protection and reduction in health hazards of 
the women members.  

 30 Solar street lights are installed at central point of 5 intervention villages of Pilibhit district. 
Thus illuminating the villages and protecting the villagers from wild animals.  

 22 grain storage bins and 100 kgs of wheat have been given to 22 SHGs for enabling them to 
combat the food insecurity during crisis days/rainy season to come. The group members also 
contributed 20 kgs individually to the group Grain bank process. About 230 SHG members are 
part of the Grain Bank ventures and about 1165 family 
members were benefitted through this program.  

 About 260 farmers of 22 farmer clubs are trained about 
different processes of organic farming including process of 
making vermin compost.  

 110 vermi compost pits have been constructed in 22 villages 
leading to increase in use of organic fertilizers and provide 
support to increase soil health. Earthworms have been 
provided to the farmers for preparing vermin compost. 

 50 kitchen gardens have been developed in the 
intervention villages. Nutritive value of the food of the 
beneficiaries is improved. Nutritional status of the children is improved. 

 For the proper waste management in the community level, the HRD Project provided 5 twin 
dustbins in 5 project villages of Pilibhit district to dispose the wastes in a proper and segregated 
way in degradable (wet wastes) and non degradable (dry wastes) so that cleanliness is ensured 
by the villagers. 

  
Water & Sanitation 
 170 rural youths from 17 villages were trained on the hand 

pump repairing and its functions.  
 44 dysfunctional hand pumps were repaired in 22 

intervention villages. About 695 households in 22 project 
villages have access to safe drinking water leading to 
reduction in cases of diarrhea and other water borne 
diseases. 

 17000 chlorine tablets are distributed to the villagers of 17 
intervention villages for purification of water in the rainy 
season. 

 220 existing toilets (constructed by government) in 22 villages have been made functional by 
installing water supply system (cistern, wash basin, drum for water storage and tap) to make 
village ODF. Improvement in knowledge and awareness among the community and increase in 
the use of toilets which are functional leading to better health and hygiene. The cleanliness level 
has been improved in the community. Now villagers are using toilets for defecation and the 
chances of illness have reduced. Most of the villages have been declared ODF. 

 10 handpumps with soak pits and platforms have been installed in identified locations in 5 
intervention villages of Pilibhit district. About 250 families have access to safe drinking water. 
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Skill Development & Livelihood Enhancement 
 480 rural youths got training on with basic computer skills 

and MS Office operations from computer training centers. 

After completing the course more than 110 youths have got 

computer related jobs in nearby towns, few have become 

entrepreneurs by opening shops and training centres. 

People are now digitally connected and youths are able to 

start local enterprise by utilizing the benefits of information 

technology. 

 170 youths and SHG members are given micro enterprise 
development training for making phenol, jam and shampoo at 
community level which will be helpful for income generation. 

 In Sitapur handicraft centre, 20 rural women are trained as dari 
making artisans and in Sultanpur center 22 women are trained in crochet stitching. Each women 
artisan is getting a stipend of Rs. 2000 per month. After they start getting orders from different 
buyers they will start earning at least Rs.2000 to 2500 per month. 

 25 youths from 5 villages of Pilibhit district were trained on mason and carpentry training and 

now employed and working as apprenticeship.  

 40 women and adolescents girls are getting training in Tailoring 
and stitching center at Nehru Nagar village of Pilibhit district. 
 

Sustainable Agriculture 
 22 farmer clubs are established with 220 members. They are 

trained on organic farming for healthy agriculture practices. 

Now they are doing organic farming, getting better results in 

quality of agronomical crops and vegetables and soil health has 

also improved. These have been supported with different agricultural equipment's for increasing 

efficiency in agricultural practices leading to increase in productivity and sustainability.   

 162 Small farmers of the 22 intervention villages have been given training on scientific 

methods of vegetable growing like net farming, stalking and low tunnel etc. supported for 

promoting sustainable and scientific vegetable growing practices enhancing their income. 

 60 progressive farmers from 5 intervention villages have been given technical knowhow for 

doing agriculture in flood prone areas. Sustainable agricultural practices in flood prone areas are 

providing food and economic stability and sustainability to target families. 

Community Development 

 34 Veterinary health Camps were conducted in 17 project 

villages where the buffalos, cows, goats were checked up by 

veterinary doctors, medicines given and owners of the cattle 

were trained on cattle management. About764 cattle were 

treated. 

 125 poor and needy families were supported with high breed 

goat which gave them a hope for livelihood. Some goats have 

given birth to kids. These kids were given to other needy families of the village in consultation 

with VDC members. 

 The Dona Pattal machines were provided to 4 SHGs; about 

48 women were benefitted through this program. 

 4000 chicks (25 chicks each) were given to 160 poor families 

of 22 villages of five intervention districts. A total of 1008 

chickens were sold at the rate ranging from Rs.140/- to 

Rs.225/- per kilogram. Total weight of meat sold was 

2499.900 kg and total amount earned by our beneficiaries 

(at the time of reporting) is Rs.416522.50. 

 Two community ponds were renovated in the community 

level which was helpful for the fishery cultivation and 50 families were benefitted through this 

intervention. 
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 45 Self Help Groups with 450 members are functional in the 22 intervention villages. 

Strengthened through input sessions on Organic farming and Vermi Composting. 
Increased knowledge and skills of organic farming among farmers leads to healthy 
agricultural practices. The health of soil is also improved. 
 

 20 Small farmers of the 5 intervention villages have been given training on scientific 
methods of vegetable growing like net farming, stalking and low tunnel etc.    

 
Community Development Initiative 

 15 Self Help Groups with 150 group member have 
been formed in 5 project area. SHGs have started 
monthly saving and support in various interventions of 
PACE like Health camps, VHNDs, AWW meetings etc. 
Total savings of these groups are Rs. 91010.00 at the 
time of reporting. 

 40 (Male-15, Female-25) poor and needy families from 
5 villages were supported with high breed goat for 
improving the economic status of the family. 

 1000 chicks have been provided to 40 families (Male-28, Female-12) from five 
intervention villages. 
 

Reporting and Documentation 

 In 5 villages of Pilibhit of Uttar Pradesh, the hoardings were installed in the entrance of 
the villages. The villagers and other stakeholders are able to know the development 
interventions carried out by the HRD Project supported by HDFC Bank 

 Branding of HDFC Bank at community level on various interventions and wall paintings 
related to various thematic areas of the project have been done in all the 5 villages. The 
ownership and responsibility level of the community have increased 

 Monthly meetings of Village Development Committees were also organized in the 
intervention villages. Issues related to development of villages and proper 
implementation of the project interventions were discussed during the meetings.    

 50 different slogans related to different Line Items and different thematic areas have 
been written at interventions location. By these wall writings people are coming with 
positive response towards support and villagers could know the Intervention of PACE 
HRD Project.  
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Child Line 1098 
 
With the support from Child Line Foundation and Ministry of Women & Child Development, PACE is 
working as a collaborative agency in providing support through 24x7 helpline no. 1098 in Lakhimpur 
Kheri district for protecting child rights through rescue and rehabilitation of children in distress. 
CHILDLINE has a nationwide operation with headquarters at Mumbai. It is a 24 Hours helpline service 
where the child in need and distress (under the age of 18 years) can make a call. Also anybody from 
the public can call for the information of missing child, child lost its way, child labour, child trafficking, 
child abuse etc. 1098 is a toll free number that provide emergency services for children in distress. 
Regular and long term follow up of the cases identified/reported are being done to ensure the safety 
of the child. 
Details of Awareness and Outreach activities coordinated at city level:  
During the period, 16 outreach have been conducted and cases tracked at community level like 
corporal punishment, child labour, child marriage, child abuse, domestic violence, and exploitation, 
etc. Resolve them with support of community leaders, Village Pradhan, teachers and others. During 
outreach, activities done - 

1. Distribution of pamphlets for awareness building of CHILDLINE toll free number 1098 among 
the community. 

2. Sticking the posters on the walls for the visibility. 
3. Organized camps at places where the large number of people come like mela, exhibition, 

trade fair etc. 
4. Organized camp during “Bada Mangal” in the month of Jyesth. 
5. Organized camp during Pt. Deen Dayal Upadhayay’s 100th birth anniversary in various blocks 

of Lakhimpur-Kheri with the collaboration of sub-centre.   
6. Swachch Bharat campaign was organized in March 2018. 
7. On 21.06.2018“International Yoga Day”was celebrated with Mahila Alpwas. Here CHILDLINE 

team oriented the community about the 1098 also. 
8. On 08.09.2018, CHILDLINE team organized a program at Shashakt Seema Bal (SSB), Palia with 

Child Welfare Committee to generate awareness about 1098, ICPS, roles &responsibilities of 
JJB. 

9. On 12.06.2018, “World Day Against Child Labour”  was organised by the team. Over 512 
people covered came forward and pledged their support on the occasion.  

10. On 18.09.2018, an oath program was organised by the “Hindustan Newspaper” on Swachch 
Bharat campaign.  
 

Open house programs held in the year 2018-2019: 
Issues and problems mentioned by the children during open house programs 
1. Right to survival, right to development, right to participation. 
2. Oriented on the personal hygiene and health. To properly wash our hand before and after eating. 

To wash our hand after defecation with soap, bath daily. 
3. Awareness building of 1098.Oriented the children on Child Rights. 
4. Awareness building on Health and Hygiene. 
5. Displayed Komal CD on Good Touch and Bad Touch.  
6. The signing competition and game activity were done. 

 
Grass roots level outreach with children and concerned adults  

Target Group 
No. of 
people  

Contacted 
Nature of outreach 

Number of 
programs 

PCO owners 5   

Railway station 934 approx. To identify Child Labor, abused 10 
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Target Group 
No. of 
people  

Contacted 
Nature of outreach 

Number of 
programs 

children, service providers and linkage 
with CHILDLINE 

Bus stops 2532 
approx. 

Distribution of pamphlets and display 
of poster 

18 

Shelter children 48 Awareness on Child Rights and 1098 25 

Cinema halls 438 Distribution of pamphlets, awareness 
of 1098 toll free Child Helpline number 

03 

Parks 342 Distribution of pamphlets, awareness 
of 1098 toll free Child Helpline number 

05 

Tourist places 120 Distribution of pamphlets, awareness 
of 1098 toll free Child Helpline number 

02 

Religious places  1945 
approx. 

Awareness on Child Rights and 1098. 
Distribution of pamphlets and display 
poster. 

17 

Schools 1987 
approx. 

Awareness on Child education, Child 
Protection and Child Rights. 

14 

 
 

Methods used for awareness 

 Organized camps at various blocks of Lakhimpur-Kheri for awareness building among the 
community. 

 Distribution of pamphlets among the community. 

 Displayed posters, hoardings and banners on the various places. 

 Screening of Komal CDs in schools during open house and other activities. 

 Use the IEC. 

 
Cases related to children who in need of care and protection 

This pie chart shows the no of cases (479) tackled in the last year related to child protection.  

 

No of cases transfer to Palia Sub Centre-101
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Sensitize to Sanitize Program – School Sanitation 
This project is supported by Habitat for Humanity, New Delhi and Pfizer Limitedin which we have 

constructed sanitation units in 6 schools in which 40 toilets and 35 urinary and 12 wash basins were 

constructed in Bakshi ka Talab, Itaunja and Mahilabad. In the intervention areas, sensitization 

workshops with students and teachers on health and hygiene were organized. Through this program 

7317 children have been befitted.Two vending machines for sanitary napkins and one incinerator for 

disposing soiled napkins have been installed in Bakshi Ka Talab Inter College and Janta Inter College, 

Malihabad. 

Behavioural change communication has been done in 10 Inter College of Lucknow, Itaunja and 

Malihabad with 7458 children. Incinerator and vending machines was installed in 6 Inter College and 

proper orientation training of girls and teachers has been done on how to operate incinerators and 

disposal of napkins in vending machine. Around 5432 girls are using this facility.  

 

 

 

 
 

 

 

Rotary India Literacy Mission 
Pace in collaboration with Rotary India Literacy Mission is 
involved in Total Literacy and quality education in 10 
villages of Paliakalan block of Lakhimpur Kheri district of 
Utar Pradesh. The objective this intervention is total 
literacy & qulity education. Total target population for 
this project was 352 (154 boys and 198 girls) drop out 
children. Since there are no junior high school in the 
vicinity children stop going to school. Different activities 
done under this project were running of Ashakiran 
Centre, training of government teachers, monthly 
planning &review meetings, children monthly test, 
parents meetings, home visits, Red Hand Day program, 
School Enrolment Campaign, meeting with government 
and private teachers for enrolment of children. All 352 
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Children were mainstreamed in 09 Primary & 03 upper primary Government School and 16 Private 
schools in Paliya kalan block of District Lakhimpur. Total drop out children and irregular children 
mainstreamed with schools are 858 from Palia block of Lakhimpur Dist.  
 

Mentha Project in Barabanki 
 

We did a survey to know the complete process of mentha 

cultivation and also the governments benefits if they are receiving. 

We have found that these farmers are not receiving any kind of 

support from the government and the seeds which they have been 

using are also not good quality seed which result the less oil. some 

farmers are very poor they don’t have their own land so they take 

lands on lease for the cultivation.  we have found some important 

information. 

 They grown many Crops like Rice, wheat, Potato, mint and some of them mustard and 
vegetable also but mint is the most profitable crop . 

 Farmers they determine of mint plant  on the basic of depending on price fetched by the 
mint in the previous year . some farmers decides based on the number of bighas under 
potato cultivation . 

 Poor farmers and his family goes for the work on others fields for which they get paid on 
daily basic but many of them go to the city and they are 
paid high.   

 Farmers they work in the field for eight hours per day .  

 Women are paid less than the men. 

 Mint harvest indicators are date (three months) and the 
height of crop.  

 Farmers they doesn’t use any safety measures during the 
using the distillation unit and working in the field,  

 May farmers they use the 8HP pump for irrigation. It takes 
two hours for one Bigha . 
 

Challenges:  

Two Important challenges were noticed - one was no proper 
irrigation facility for the poor farmers and other one was use 
of chemical fertilizers which is not good for the health. 
we had decided to do a pilot project with 200 mentha 
farmers.  

Activities and achievements:  

 Create awareness and proper orientation of Mentha Farming 
with 200 farmers  in 1 village (Khapraila) of Barabanki dist. Of 
U.P. 

 Identified 50 poor and marginalized farmers in Khapraila village of Barabanki dist and 
motivated them to do Mentha Cultivation with an objective to strengthen their livelihood.  

 Conducted Trainings on Mentha Cultivation, its impact on soil, how to maintain soil healthy, 
conservation of water and techniques to conserve water as it was a water intensive crop. Use 
safety measures while harvesting and extracting oil.  

 Marketting linkages for oil selling.Farmers got good prices like 900-2000 per liter(Depanding 
on the quality of oil). 
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 Create awareness on health and education of Children. 

 Distribution of 2HP pumping set 7  borings to poor 
farmers so that they could have irrigation facilities and  
improve their income, which will help 25 farmers for 
the irrigation. 

 Conducted Survey of 20 villages of 5 Tehsils of 
Barabanki. 

 Constructed the 5 vermi pits to set as the model for the 
other so that other farmers also can be motivated for 
the organic fertilizers . Irrigation and vermin pits facility will help the farmers to reduce the 
production cost and get the more benefits and save some money .   

 
Be A Jagrik Samvidhan Live!... Live with SDGs Campaign 

 
 ComMutiny - The Youth Collective launches the public 

initiative, ‘Be a Jagrik – Samvidhan LIVE! Live the SDGs’ with 

25 partners in U.P. with an objective to connect youths with 

Samvidhan and SDGs through a board game and a reflective 

journey, the initiative bridges the gap between text books 

and reality. It aims to enable young aware and active citizens 

or Jagriks, live and experience the SDGs and the rights and 

duties enshrined in the Indian Constitution. As the Jagriks 

undertake exciting self and community action projects on-

ground, they also take their powerful voice for change into 

the world.  

We have motivated 100 youths and selected 50 active Jagriks among them. They were oriented 

about the Samvidhan and SDGs and the game. Through spinning of a bottle and rolling of a dice, the 

Jagriks get experiential tasks to understand the Indian Constitution and SDGs. Through this game 

Jagriks collected 250 promises of young people and connect to relevant duty bearers to hold them 

accountable for the roles they have to play towards nation building. 

Achievement:  
 

 The campaign was promoted 350 adolescents and youth's 
leadership journey while evolving their capacities on 
constitutional literacy, sustainable development, access to 
services and participation in decision making process.  

 This activity directly engaged 100 youths with civic action 
through a constitutional setup, this cohort of vibrant 
citizens, one that is engaged, responsible, constitutionally 
aware will be able to better navigate through real life 
challenges within the constitutional framework.  

 The campaign brought the Indian Constitution out of the class room and into the streets and 
getting young people to make the world their classroom.  

 The campaign through this game, collected promises of young people and connect to 
relevant duty bearers keeping in mind the general election 2019. 

 It will create an online footprint of 500 impressions and will enable online learning and 
sharing space for young people to engage and converge with the four pillars of democracy. 
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Our Publication/ IEC 
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Our Governing Body 
PACE is governed by General Body and the important 
functioning decisions are taken by Executive/ Governing 
Board which consists of members from social activist, 
Engineer, participatory techniques, academic, social service, 
law, education and health background.  
 
1. Mr. Gautam Banerjee 

 After doing Public Health Engineering (AMU) he gained vast 

experience in the urban & rural water supply and sanitation 

sector. The major experience has been in planning and managing a multi-project rural water and 

sanitation program (Indo- Dutch Rural Water and Sanitation Programme) and piloting the World Bank 

supported Rural Water Supply and Sanitation Program in UP. Gained Experience of working in Rural 

and Urban Ministry, Govt of India, UNICEF, WORLD BANK, ADB & DFID etc.  

2. Dr. Manju Dubey  

Founder member of PACE, she was associated in Magistrate in Juvenile Justice Board, U.P.  A well-

known social worker expertise in Local Self Governance, Participatory Training Methodology, 

Research & Studies on Education, Panchayats, Women and gender.  

3. Ms. Rajvinder Kaur  

A founder member of PACE and Chief functionary of PACE. A well-known practitioner of Participatory 

techniques in rural & urban development, women's empowerment and is well versed on the issues of 

child rights, women's right, violence against women and organization development processes. She 

has been awarded by U.P. State Women commission for distinguished work for Women & Children in 

the year 2005-06 & 2010-11, and by U.P. Forest Dept. for Best work under Children's Forest Project in 

Varanasi.  

4. Ms. Sushma Srivastava  

She has good understanding on social affairs, well versed with women's rights, and violence against 

women, she participates in activities related therewith. She has long experiences in social sector and 

has contributed a lot. 

5. Mr. R. K. Bajaj  

An expert in Public Health and Environment Engineering, associated with technical & Financial 

Proposals related to Swajaldhara project, Ganga Pollution Control, Water Supply, Sewerage and 

Environmental Sanitation.  

6. Mrs. Arifa Khatoon  

Chairperson of Mahila Shakti Manch. She is a Social Activist and Ex- Block Pramukh of Sidhauli, 

Sitapur, well versed with Women's rights, child's right and girl's education, violence against women 

and parcipating in activities related therewith. Has long experiences in social sector and has 

contributed a lot.  

7. Mr. Malay Kumar  

Founder member of PRAYATNA organization working in 

three states of India i.e. Rajasthan, Uttar Pradesh & 

Chhatisgarh. He has expertise on organizational 

development processes, Participatory planning, monitoring 

and evaluation, research and studies, planning and 

implementation and team building processes.  
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AUDITED FINANCIAL STATEMENT 
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Media Coverage Clipping  
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LIST OF PACE OFFICES IN U.P 

 

Communication Office (Head Office) 
 

PARTICIPATORY ACTION FOR COMMUNITY EMPOWERMENT  
C-231, Opposite H.A.L. Indira Nagar, Lucknow-226016 
 

Tel: +91 522-4073227 
 

Project Offices  
PACE Sitapur PACE 
Vill & Post: Panchayat Bhawan Ferozpur, Opp. Misrikh Bus Stand, Misrikh 
Near Bhema Chawki, Road, 

Mehmudabad Road, Sitapur Sidhauli, Sitapur. 261303. 

PACE PACE Kheri 

Shivsagar Colony, Near Behjam Paliya Office, 

Chauraha, Gola Road, Lakhimpur Kheri 168 Arihan II, Bye Pass Road, 

Ph. 05872-263021, 263023 Paliya Kalan, Kheri 

PACE Sultanpur PACE 

87/2, Devnagar, Payagipur, H.No. CK 43/108, Chattatale 

Near ITI College, Sultanpur Chowk, Varanasi 

 
Registered Office: 

 

Participatory Action for 
Community Empowerment (PACE) 

 

1/22, Jankipuram Extension, Sitapur Road, 
Lucknow–226020 Email: pacelko2000@gmail.com Website: www.pacelko.org.in 

mailto:pacelko2000@gmail.com
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