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Address by President…

Time turns around so fast with comple�ng another bright & successful cycle of this 

developing organiza�on which believes in hard working, sincerity and with 

posi�ve approach towards growth with a vision of fulfilling Communi�es effort and 

strengthening them with con�nuous support at grass root level. PACE is U�ar 

Pradesh's leading strategic organiza�on nurturing powerful partnerships with 

funders.

I am addressing you with deep humility and great pride as we complete over 16 

long years of valuable service in child care, educa�on, livelihood, healthcare and 

many more developing areas PACE, started out as a small ini�a�ve at self-reliance 

and self-sufficiency project for the central UP, is now a much respected organiza�on with a footprint across 

many part of this State. Our organiza�on has created its own place with iden�ty and we look forward to 

significantly enhance the access to more needy community to be here for many more years to come. I would 

first like to offer a silent prayer for those who are no longer with us for their contribu�on over the years to the 

success and growth of our organiza�on.

In few years, we witnessed a significant increase of concern among us and our all friends/ associates while 

defending some turmoil situa�ons, but we overcame that and we stood unnerved. The team at PACE has 

been instrumental in building an executable module for support and strengthen each other.

This Annual Report celebrates the silence in Joy, firmness, determina�on of hard work and also the 

comple�on of another year, will be another pride moment for the en�re team of PACE. As in my last 

gree�ngs, I firmly stated that the organiza�on is slowly entering into adulthood, it is now fully blossomed, 

matured giant group of young, old/ experienced and sturdy people.

Currently our endeavor is in the process of crea�ng awareness on our environment and we recognize that 

many more steps have to be taken urgently to sensi�ze the community on this issue. PACE s�ll focuses on PRI 

strengthening local self-governance, capacity building of women groups, livelihood ac�vi�es, health, child 

protec�on, advocacy and liasioning as major interven�ons in order to empower the excluded communi�es.

I wish to thank all of you from core of my heart and we promise to go long distance with associa�on of 

Na�onal/ State Governments and Interna�onal/ Na�onal Ins�tu�ons in pursuit of excellence. 

With all my best wishes 

Gautam Banerjee

President, PACE
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Prologue

Dear Friends, Well-wishers and Senior Colleagues, 

I am extremely happy to present before you our annual report for the year 2016-

2017. This report will give you glimpses of our major programmes and ac�vi�es 

carried out in this year. In the current year (2016-17), there is much change and 

promise of progress and development around us. There are fresh ini�a�ves which 

central and state government has taken and we expect that this would be a pave 

way to rapid growth in all areas, as the development sector con�nues to do its best 

for bringing about social change in India. In PACE we had some several new 

learnings in this year as we expanded our opera�ons in other districts of UP. Over 

the period of about 17 years PACE have been opera�onal in 14 districts of U�ar 

Pradesh. At present PACE operates in eight districts of UP, implemen�ng Integrated development projects 

on health, educa�on, WASH, livelihood, en�tlement of poor and socially excluded community and 

environment protec�on & conserva�on. 

Mission is directed towards bringing about posi�ve social change. Through our training workshops, we 

influence volunteers and groups/communi�es within which they work, and encourage them to contribute 

to the development sector. By consolida�ng ac�vi�es and expanding our collabora�ons, we strive to add 

more value to the work in alterna�ve development in which we are strengthening youths as they are the 

change agents within the society and form their network on Environment Protec�on and children's right.

PACE s�ll focuses on PRI strengthening local self-governance, capacity building of women groups, livelihood 

ac�vi�es, health, child protec�on, advocacy and liasioning as major interven�ons in order to empower the 

excluded communi�es.

PACE puts preventa�ve measures in place in order to find alterna�ves for children who are forced to work. 

Our work in this area aims to minimise the risk of exploita�on through forma�on and strengthening of 

community based structures like child protec�on commi�ees and self help groups and includes organising 

awareness mee�ngs/workshops,reinforcing the educa�onal system, encouraging income-genera�ng 

ac�vi�es and providing aid to families. We also aim to ensure that the child has access to educa�on and the 

necessary health and protec�on services. With the support from Karl Kubel S��ung Germany and  BMZ 

Germany, we have started Child Right Project in Palia block of Lakhimpur dist . 

In the same way, we are implemen�ng school wash programme with the support of Habitat for 

Humanity(HFH) New Delhi in Lucknow and Varanasi on construc�on of sanitary units in 10 schools and social 

and behavioural change communica�on with students and teachers. 

We thank and express our deepest gra�tude towards all our esteemed donor Terre des Hommes, Germany, 

KKS and BMZ Germany, PACS, Habitat for Humanity India, New Delhi, Save the Children, HDFC Bank Mumbai, 

JICA, Asian Paints, Sa�va Consultancy, Child line India Founda�on, Ministry of Women & Child 

Development, TERI, UP Forest Dept, Rotary India Literacy Mission, and all individual for their con�nued 

support and trust on PACE. 

I would like to thank all our commi�ed volunteers, partner NGOs, supporters, trainers and the team for all 

their hard work and dedica�on, in par�cular senior staff who stood by our side during all difficult 

circumstances. 

Thanks. 

Rajvinder Kaur 

(Secretary)
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About PACE 

Par�cipatory Ac�on for Community Empowerment (PACE) is a non-profit, 

non-governmental civil society organiza�on commi�ed for people centered 

development. It was established on 18th Dec 2000 with the mission of 

empowering the dalits, women, and poor and marginalized, children and old 

aged community people. It believes in par�cipatory approaches and prac�ces 

par�cipatory methodologies for empowering the community. 

PACE is registered under:

1. Socie�es Registra�on Act 1860, having Registra�on No. 1381 –2000 and 

Regd. on 18.12.2000. Renewal No.–2787-2010-2011 Dt: 18.12.2010.  

2. FCRA having the registra�on no. 136710010. 

3. Income Tax Act of 1961 – PAN No. AAATP5666M and owns exemp�on 

under 12A-33/27/2003-04. 

4. u/s 80G (5) & (vi) of Income Tax Act 1961 which is valid for life�me. 

5. Income Tax Act of 1961 owing registra�on no. – TAN No. LKNP06496A. 

6. Planning Commission with UID UP/2009/0022820 

Contact person: 

Ms. Rajvinder Kaur (Secretary), 

 1/22, Jankipuram Extension, Sitapur Road, Lucknow – 226020. 

 0522-4080784 (Phone), 0522-4073227 (Phone & Fax), +91-9450661146 (Mobile) 

 Email: pacelko2000@gmail.com, Website: www.pacelko.org.in

Thematic focus of PACE:

• Promo�ng elementary educa�on for children both in rural and urban areas.

• Children's development through promo�ng health, educa�on and nutri�on.

• Community based primary health care for the deprived communi�es.

• Women empowerment to achieve socio, economic and poli�cal status.

• Promote livelihood and sustainable agricultural prac�ces.

• En�tlement realiza�on by the marginalized and socially excluded communi�es

• Environment educa�on, protec�on and conserva�on.

Target Group 

Women, youths and children belonging to poor and backward communi�es, differently abled persons, Sick 

and old persons who need support for survival. Elected Members both men and women from local self-

governance. The target communi�es are from very poor and marginalized communi�es and excluded from 

the main stream of development. The socio economic fabric is quite unusual as the gap between the rich 

and the poor is too much. PACE has been working with rural and urban communi�es. 

Vision: We envisage a 
society free from all kind 
o f  e x p l o i t a � o n  a n d 
injus�ce and where no 
one remains  hungry, 
unemployed, illiterate and 
exploited.
Mission:  To educate, 
organize and empower 
the poor, dalits, women 
and children who would in 
future act as a catalyst in 
p r o m o � n g  g e n d e r 
equality, jus�ce, economic 
growth and self-reliance.
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Geographical Coverage of PACE: 

Since its incep�on, from the year 2000, PACE has been opera�onal in 15 districts (Barabanki, Faizabad, 

Gonda, Hardoi, Kaushambhi, Laknimpur, Lucknow, Mathura, Mirzapur, Pratapgarh, Shrawas�, Sitapur, 

Sonbhadra, Sultanpur& Varanasi) of U�ar Pradesh. In total, PACE covers about 59 blocks, 1673 GPs and 

approximately 3091 villages in rural areas and 48 slums in urban areas of Lucknow districts.In the current 

financial year (2016-2017), geographically PACE is present in 9 districts of U�ar Pradesh.

District wise interven�on area of PACE from incep�on:

Developmental projects undertaken by PACE during the year 2016 – 2017

Sl. 
No.

 

District  Block  Gram 
Panchayats/

Wards

Village

1.

 

Barabanki

 

2

 

3 wards 50

2.

 

Faizabad

 

3

 

3 10

3.

 

Gonda

 

1

 

2 10

4.

 

Lucknow

 

3

 

3 36 slums

5.

 

Lakhimpur

 

15

 

995 300

6. Sultanpur 3 7 15

7. Sitapur 7 50 150

8. Varanasi 9 100 schools 100 
schools

Total 43 1163 671

 

 
 

 

Sl. 
No

Project Title Theme/Objective Donor Agency Project 
Period

1.

 

Social forestry, NRM 
ac�vi�es, Environment 
Educa�on, Renewable 
energy sources

TDH & DACHSER, 
Germany

Oct2015 to 
Sept2020

2. CHILDLINE 1098 Service in 
Lakhimpur Kheri

 

district

 

Protec�ng the Child 
Rights

 

Child line India 
Founda�on

 

April2011
onwards

3.

 
 

Child Rights & 
Livelihood

 

Karl 
KübelS��ung

 

(KKS),

 

Germany

 
 

Jan2016 to 
Dec2019

4. School Sanita�on in Lucknow Urban and 
3 blocks of Lucknow rural (Malihabad, 
Bakshikatalab, Etaunja)

 
 

School WASH

 

Habitat for 
Humanity India & 
Pfizer

 

Oct2016 to 
Dec2017

SBCC ac�vi�es at the schools of

 

Varanasi
School WASH

 

 

Jan2017 to 
Oct2017

6. Empowering Rural Communi�es in 17 
villages of Faizabad, Gonda, Sultanpur 
and Sitapur districts of UP through 
Integrated Community Development 
Approaches.

 
Integrated Village 
Development

 

HDFC Bank Ltd.

 

April2016 
to 
March2020

Aashakiran

Establishing an enabling environment 
for the realiza�on of child rights in 15 
villages of Kalan block, Lakhimpur 
Kheri district, U�ar Pradesh

Habitat for Humanity 
India & Toyota

5.

Strengthening youths  for enhancing 
sustainability concerns on environment 
protec�on and conserva�on for be�er 
future in 10 villages of Sitapur District

Mainstreaming of drop-
outs to formal educa�on.

Major Ac�vi�es and Achievements of different developmental projects during 2016-2017
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1. Holistic Rural Development Project (HRDP)

With the support of HDFC bank, Mumbai, PACE implemented a project �tled "Holis�c Rural Development 

Project" in 17 villages of four districts (Sitapur, Faizabad, Gonda and Sultanpur) of UP. The dura�on of the 

project is April 2016 to March 2020. The target communi�es are from very poor and marginalized 

communi�es and excluded from the main stream of development. The main castes are the Chamars and 

Pasi, Dhanuks and Koriswho do not have land holdings. The broad objec�ves of the project were:

1. To improve the quality of educa�on in government schools through infrastructure development. 

2. To improve the health situa�on of women, children and elderly.

3. To improve the environment and ecology by be�er u�liza�on of Natural Resources  

4. To improve the water and sanita�on situa�on of the community.

5. Skill Development of youths and women.

6. To overall develop the villages through encouraging par�cipa�on of community through various 

par�cipatory approaches. 

Major Achievements of HRDP

1. Quality Educa�on

  Enrollment campaign were organized in 17 •

villages involving 1024 children, youths 

and community members leading to 

increasing enrolment in schools and 

community level awareness on Swatch 

Bharat Abhiyan. Girl's Educa�on Campaign 

was organized in 11 villages in which 476 

girls and 548 boys par�cipated. 

  12 Non-formal Educa�on centers were set up benefi�ng 360 children through bridge course •

centers. 

  Exposure visit was organized for 60 school teachers that increased their knowledge, skills and •

a�tude towards about new and advanced teaching methods. Inspired by the exposure visit and 

teachers training, teachers of 10 schools have developed advanced "Teaching and Learning 

Materials"for class one to ten, benefi�ng about 2000 children. The use of TLMs has created interest 

among children leading to reduc�on in dropout rate in the schools and will help in improvement in 

enrolment in new sessions.

  Science Teaching Aids like charts and solar system, human skeleton etc. and Chemistry Lab •

equipments were purchased for 10 schools which benefi�ed approximately 200 students. These 

visual aids have done value addi�on to educa�on and are helpful for students to understand about 

the solar system, galaxy, planets, human skeleton, parts of the body and plants etc. 

  Computer Labs equipped with 6 computer set were established in 4 schools of the project area •

benefi�ng about 160 students. This promoted computer educa�on and use of IT by the rural 

children which will help them in their future career and will make them computer friendly. Students 

were happy to learn new technology with the support of HDFC which they could not afford due to 
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poverty/poor family background.

  Four libraries were established in four schools that benefi�ed approximately 1500 children. These •

libraries improved the informa�on and knowledge level of children on various subjects leading to 

be�er grades in academics. The children have developed their reading habit and improved general 

knowledge skills.

  For improving school infrastructure and proving quality educa�on to children, furniture and fixtures •

have been provided to one school benefi�ng 40 girls & 60 boys.

  To make the schools eco-friendly and ini�ate cleanliness drive, solid waste management prac�ces •

have been started.  Two pits have been dug in the campus of primary and upper primary schools of 

10 project villages for systema�c disposal of degradable and non-degradable wastes. 

  WASH program have been ini�ated in 10 schools benefi�ng 300 children. In these school's children •

learnt WASH ac�vi�es which helped to develop be�er behavioral changes.

  To increase knowledge and skills among students about health and hygiene, films shows were •

organized at five schools on various themes like Health, WASH and HYGIENE in project area.

  For providing safe & clean drinking water to students, hand pump pla�orm and soak pits were •

constructed in 10 schools benefi�ng 2000 children.

  Toilets of 10 primary schools of 17 project villages were repaired. This also helped in minimizing •

girl's dropout rate.

2. Health 

  VHNDs were supported in 05 villages covering about 60-70 pregnant women, lacta�ng mothers, 0-5 •

years' children and adolescent girls in each VHNDs.These led to improved coverage of full 

immuniza�on of children, increases number of pregnant women seeking ANC services and have 

improved access to supplementary nutri�on.

  To improve health status of the women and children through proper and �mely diagnosis of •

diseases and provision of medicines in right �me at village level, 35 Health camps were organized in 

17 villages benefi�ng 3500 women and children (Approx. 100 women and children in each camp). 

The basic health services were being provided to women and children for their be�er health in 

these camps.

  To promote ins�tu�onal deliveries and processes to access JSY schemes 34 awareness genera�on •

events were organized in 17 villages. As a result of these events, the bondings between health 

workers and clients have improved. The women have started accessing PHC for ins�tu�onal 

delivery and tapping the JSY benefits. The project staff developed a strong coordina�on with ASHA 

and ANMs leading to proper follow up and improved services towards clients.

  To improve health status and provide be�er access to health facili�es to women, adolescent girls •

and elderly ci�zens in par�cular, 17 health camps were organized benefi�ng about 2,550 

beneficiaries. 

3. Natural Resource Management

  For helping educa�onal ac�vi�es of children, 220 solar lamps have been given benefi�ng 220 •

children directly in their studies and indirectly 880 family members of 17 villages.
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  For protec�ng environment and reducing health hazards of the family members, 100 Smokeless •

Chulhas (12 in Gonda, 18 in Faizabad, 30 in Sitapur and 40 in Sultanpur) were distributed in 17 

villages. Also solar lights were installed in the villages to reduce the untoward incidences happening 

due to darkness.

  For ensuring food availability to the poor families at the �me of crisis &during rainy season, grain •

banks were established by SHG women groups in the project villages.

  For improving the nutri�onal status of family especially children, kitchen gardens were promoted in •

all the project villages benefi�ng 34 families.

  The waste disposal management in the villages was not proper. People throw their wastages here & •

there. No segrega�on of bio degradable & non bio degradable was done. During rainy season all the 

wastages got sca�ered here & there on the roads crea�ng an unhygienic environment in the 

villages. For promo�ng solid waste management & developing healthy hygiene prac�ces among the 

communi�es, 45 dustbins were provided in 17 villages. 

  Renova�on of community ponds has been done in 8 villages with community par�cipa�on in which •

community was oriented about the importance of water management. These sources of water 

storage in villages could be used for fishery and cul�va�on of water chestnut. 

4. Water & Sanitation 

  In the project area the villagers depend on exis�ng hand pumps and bore wells for mee�ng their •

daily water need. Due to extreme heat during summer the water level goes down and hand pumps 

got damaged. So 20 masons were given training of hand pump repairing who repaired 30 hand 

pumps. Pla�orm around the hand pump and drainage were also constructed. 750 households have 

access to safe drinking water during the summer seasons and in rainy season incidences of diarrhea 

and other water borne diseases will be reduced.

  Community Led Total Sanita�on Campaigns were ini�ated by the Panchayats/community members •

to make the Open Defeca�on Free (ODF) villages. As a result of these campaigns, in village Sika�a, 

the BDO ordered to construct 50 toilets. Besides this, 170 individual toilets were constructed (with 

50% contribu�on from the community) for marginalized/PWD/CWD families benefi�ng 850 

popula�ons who have stopped the prac�ce of open defeca�on & there is reduc�on in occurrence of 

diseases among the children.

  Water tank was constructed in Banheta village providing safe drinking water to 50-60 families.•

5. Skill Development of Youths and Women for Employment generation

  Under income genera�on program s�tching & •

sewing training have been given to 197 adolescent 

girls, poor, widow & des�tute women through 6 

training centers. Also four beau�cian training 

centers were established where 120 adolescent girls 

& women have been trained. Computer trainings 

have been given to 360 youths of 4 villages. These 

skills will give them opportuni�es for earning 

livelihood.
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  Four training programs (one in each interven�on district) have been organized for adolescent girls •

on Menstrual Hygiene prac�ces and also about process of manufacturing low cost sanitary pads. 

One low cost sanitary pad produc�on unit has been set up for making pads. 240 girls were 

benefi�ed, menstrual hygiene prac�ces have improved and occurrence of diseases like STI/RTI has 

reduced.

  12 career counseling sessions were organized in 4 districts for guiding 1200 youths of class 10th and •

12th from 17 project villages in choosing career op�ons according to their interest and qualifica�on.

  Mason trainings were conducted in 4 batches for 40 masons for giving them professional skills. •

These masons will construct community level toilets and other structures in the interven�on 

villages.

6. Overall development of villages through community participation

  To increase community level awareness on survival issues of the girl children and their educa�on, •

improve rate of enrolment of children in schools and about Swachch Bharat Mission, awareness 

campaigns were organized in all the 17 project villages in which about 850 school children, youths 

and community members par�cipated.

  For making the community aware about the efforts •

of HDFC/PACE and different government programs, 

wall wri�ngs have been done in 170 different places 

in 17 target villages.

  In 14 target villages 22 women self-help groups have •

been formed with 235 members. Now they are 

doing ac�vi�es like regular mee�ngs, saving & 

credit.  They will become self-reliant by promo�ng 

IGPs in SHGs. 510 women were mo�vated to read, 

write and sign through adult literacy campaign

  Village Development Commi�ees have been formed in 15 villages and it has 225 members including •

40 females and 87 males. They will be strengthened into a federa�on and will take up rights related 

issues.

  To promote Swachch Bharat Abhiyan, 14 youth clubs have been formed comprising of 205 members •

(132 male & 73 female). Youths of these clubs will be linked with government's skill development 

program. They will be involved in Swachch Bharat Abhiyan. They will work as catalyst in 

developmental ac�vi�es in their respec�ve villages.

  Pamphlets and posters were distributed in 17 villages to make them aware about various thema�c •

issues, government schemes and en�tlements like JSY, Old age pensions, MGNRGA, Farmers 

scheme, SHGs etc. This interven�on was really helpful for the people and they approached the 

concerned department to know more about the schemes and benefits. The SHGs members 

approached the Bank and opened their A/C in nearby banks. In village Sika�a, the women called the 

media person and portrayed the situa�on of toilet less village �ll date. The details were published in 

newspaper and consequently district magistrate sanc�oned 50 toilets to the village in few days. The 

informa�on mo�vated them to move forward and take up other developmental issues.
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2. Youth Network on Environment Protection

Environmental and ecological rights are a precondi�on to survival protec�on and development. While every 

segment of society is responsible for maintaining the environmental integrity of the community, young 

people must have a special interest in maintaining a healthy environment because they will be the ones to 

inherit it. Youth networks in different states are ini�a�ng campaigns against plas�cs, pollu�on, chemical 

farming, destruc�on of environment due to deforesta�on, mining and so on in their respec�ve region. 

To support and contribute in this movement, PACE along with four NGO partners HWA, PGSS, SVSS & SKVS 

have been implemen�ng and strengthening youth networks with the support of TDH, New Delhi and 

DACHSER, Germany. The �tle of the project was "Sustainable Development through Women and Youth 

Organiza�ons in the State of U�ar Pradesh"

Project Coverage : 50 villages from 15 Gram Panchayats of 5 blocks of 5 districts of U�ar Pradesh. 

Beneficiaries - 500 children (0-5 years), 1000 children (6-17 years), 1000 youths (18-25 years) and 25000 

indirect beneficiaries of the project villages.

 Sl. No.   Organiza�on    District  Block

 1.  Par�cipatory Ac�on for Community Empowerment (PACE) Sitapur  Sidhauli

 2.  Human Welfare Associa�on (HWA)    Varanasi Chiraigaon

 3.  PurvanchalGraminSewaSami� (PGSS)   Gorakhpur Chargawan

 4.  Swami VivekanandShikshaSami� (SVSS)   Mirzapur Rajgarh

 5.  (SKVS)       Kushinagar Dudhai

Specific Objec�ves of the project:   

1. Organizing youths into 50 groups and linking them to other forums & network(s).

2. To create eco consciousness and culture of behavior in the young people towards the environmental 

concern. 

3. Pilo�ng Youth-led ac�vi�es in the target area on environment protec�on for mass awareness like water 

conserva�on.

4. Informa�on dissemina�on through viable media and replica�ng good prac�ces.

5. Ini�a�ng advocacy for conserva�on of water sources and other natural resources.    

6. To discuss and debate issues and themes connected with the ecological problems and their impact on 

one's lifestyle, self-awareness and involvement in eco-ini�a�ves in the public life for overcoming the 

ecological and climate changes - global warming, ozone layer deple�on, renewable sources of energy, 

ecological catastrophes and their rela�ons to youth. 

7. Theatre and cultural ac�on subgroup ini�ated in each project area.

Major Achievements of Youth Network on Environment Protection

1. Youth groups

@ 50 youth groups have been formed with 2000 ac�ve youth members in 50 project villages who were 

oriented on ecological & environmental rights of children. They developed a be�er understanding 

on issues related to environment (global warming, climate change, pollu�on etc.), educa�on, 

health & sanita�on, NRM ac�vi�es, planta�on and its care etc.
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 @ In all the interven�on villages, social and resource 

mapping was done with the help of youths and 

community members. Several issues like scarcity of 

safe drinking water, lack of toilets, improper waste 

disposal,  water logging, poor condi�on of 

drainage/no drains, nonfunc�onal hand pumps & 

discharge of red color water from them, dry wells, 

canals and ponds, use of chemical fer�lizers, 

deple�ng water table, child marriage, child labour, 

irregular teachers in schools etc. were iden�fied 

during mapping. To tackle these issues, village wise 

analysis was done and priori�es were decided based 

on the gravity of the problem. Ac�on plans for each 

village were prepared by youth groups to resolve 

these issues at community and Panchayat level.

 @ 22 temporary nurseries have been developed for 

planta�on in 20 villages by youth groups.

 @ Temporary dustbins have been made & installed in 

five schools by youths and kitchen gardens have also 

been developed in the villages. 

 @ 06 youths were selected from U.P. for going to 

Germany and 5 youths from Germany have also 

visited the interven�on area under "Youth Exchange 

Programme". They had a healthy interac�on with the 

youths of all the four partners and enthusias�cally 

par�cipated in the ac�vi�es performed by the youths 

from India. They had an interes�ng exposure to the 

Department of Alternate and Renewable energy, 

University of Lucknow, U.P., village market, religious places, Ganga ghat, historical places, for having 

understanding about socio cultural systems of India. They also stayed in the village at night & 

experienced the rural night life.

2. Awareness generation

 Several awareness programs viz. mee�ngs, rallies, street shows, puppet shows, wall wri�ng, wall 

drawings, trainings were organized in the project villages to create awareness among the community on 

the issues of environment protec�on and conserva�on, water conserva�on, child rights etc.

3. Bio Diversity Register

 To develop the understanding about importance of biodiversity for our existence among youth 

volunteers, youth groups and project staffs, 80 biodiversity registers (2 for each village)were prepared 

by the youth groups. Registers were of two types - Flora and Fauna. Youths and community members of 

the village become aware about the exis�ng flora and fauna of their village which they were unaware of. 

They are now able to dis�nguish which plants and animals are eco-friendly and which are not. For ex- in 

few villages, people have stopped growing eucalyptus which absorbs huge amount of ground water. 

They are looking for alterna�ves.
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4. Plantation drive

 In the project villages, youth groups have prepared 

nurseries of Blackberry, Jackfruit, Mango, Tulsi, Neem, 

Shisham, Marigold, Jamun, Lemon, Peepal, Shareefa, 

Sheesham, Bargad, Baranda, Sagaun etc. for planta�on. 

Total 2866 plants were planted in the project villages. 

Youth Commi�ees have been were formed who would be 

responsible for maintenance of the plants.

5. Capacity building of youth groups

 To develop the understanding of youth groups regarding 

their roles & responsibili�es as member of youth network 

all the partner organiza�ons organized seven training 

programs. A total of 123 youths and volunteers were 

trained and given responsibili�es for working on the 

issues of environment, pollu�on,water conserva�on and 

sanita�on. Youth groups have prepared ac�ons plans for 

their villages based on need and their understanding 

during the training program.

6. Interven�on of PACE during forma�on of SMCs

 PACE team has intervened during the forma�on of SMCs in 10 schools of the interven�on villages to 

ensure their ac�ve par�cipa�on for quality educa�on and smooth func�oning of school ac�vi�es. The 

newly formed SMCs were oriented on their roles and responsibili�es. As a result - 

 • The SMCs are regularly monitoring the school ac�vi�es.

 • MDM is being regularly monitored.

 • A�endance in school has increased.

 • SMCs have prepared school development plans emphasizing on increasing enrolment, 

infrastructure (school building, playground, boundary wall, toilet etc.) development.

7. Orientation Meetings in Schools

 290 teachers &8686 students of 40 schools of project area including primary schools, junior high 

schools and government affiliated intermediate colleges were oriented about project and its objec�ve, 

issues like environment protec�on and conserva�on, global warming, emission of greenhouse gases, 

climate change, pollu�on importance of planta�on etc. 

Also celebrated Na�onal and Interna�onal days like 

Republic Day, Independence day, Water Day, Bio-Diversity 

Day, etc. from �me to �me.  As a result of these ac�vi�es, 

children have developed understanding on environment 

and its importance. Their interest and par�cipa�on in 

project ac�vi�es have increased. Developed Kitchen 

Garden, Herbal Garden, pits for Degradable and Non-

Degradable garbage in schools and also planted 

ecofriendly plants.
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8. Nursery development

 To ensure availability of plants for planta�on in project villages 22 nurseries were established with local 

seeds at village-level in 20 villages by sowing seeds of Neem, Mango, Tulsi, Mahua, Blackberry, Jackfruit, 

Mulberry, Lemon, Aegle Marmelos, Custard Apple, Ficusreligiosa, Rosewood, Pakri, Banyan, Teak, 

Diesel, Baranda, Guava etc. The plants thus grown were made available to villagers for doing planta�on 

in school campus, home premises, community land and fields.

9. Development of IEC materials

 All the project partners have prepared and published newsle�ers covering topics like pollu�on, bio-

diversity, waste-management, healthy prac�ces etc. It also contains columns reflec�ng views of 

children and youth. Posters on pollu�on, reduce carbon foot prints, save electricity etc. were also 

developed. Children and youth have found a regular space where they can express their views on 

various issues. Newsle�ers have also become a medium to interact with community and other 

stakeholders.

10. Dialogue with different stakeholders

 For developing understanding about the objec�ves and the ac�vi�es of the programme and be�er 

rela�ons with different stakeholders of the project, all the partner organiza�ons have contacted 

different stakeholders of their respec�ve interven�on area& established dialogue with them. Rapport 

building with village level stakeholders has been done during the baseline survey and social resource 

mapping. 48 mee�ngs have been organized with government officials (DM, SDM, BDO, ADO, forest & 

educa�on department officials etc.), teachers, Mayor, MLAs, Ward members, PRI members, doctors, 

and local media representa�ves on the issues of environment protec�on and water conserva�on, 

planta�on and sanita�on. Two mee�ngs were organized with ANMs, ASHAs and AWWs on the issues of 

rou�ne immuniza�on, safe disposal of faeces and sanita�on.

 As a result of these ac�vi�es, government officials, teachers, local administra�on, media and people's 

representa�ves are now more coopera�ve in resolving the issues of the project area. Local media have 

also become suppor�ve and covered major events and ac�vi�es of youth network.

11. Celebration of Important Days

 We have been celebrated different programs, events on na�onal and 

interna�onal days. These are as follows:

 a. Interna�onal Women's day 

 b. World water day (22 March) 

 c. One week awareness program on "save earth save environment"

 d. World Play Day (28th May)

 e. World Environment Day (5th June2016)

 f. Red Hand Day

 g. Children's day

 h. World Toilet Day
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 i. Seminar with youths and community members on World Bio-Diversity Day

  A seminar was organized with youth and community 

members by PACE on World Bio-Diversity Day (22 

May 2016) in Sahjanpur of Sidhauli block of Sitapur 

district in which 46 members par�cipated. During 

the seminar, discussions on bio-diversity, ecosystem 

and ill effects caused due to imbalance in ecosystem 

were done. Par�cipants developed an under-

standing that biodiversity is both essen�al for our 

existence.

 j. Global Ac�on Month: Ecological Rights and Go Green Campaign

  To create awareness on environment protec�on and conserva�on among the children, youths and 

community members all project partners celebrated 

Global Ac�on Month from 25th October to 25th 

November 2016 in their respec�ve interven�on 

a re a s .  T h e  a c � v i � e s  i n c l u d e d  awa re n e s s 

programmes like orienta�on of youths, seminars, 

workshops, rallies, public mee�ngs, essay/ 

debate/pain�ng/rangoli/poster compe��ons, folk 

dances and songs, street theater, puppet shows, 

prepara�on of environmental educa�on resource 

materials etc. related to the theme of the campaign 

followed by an ac�on programme with the 

par�cipa�on of the local youths and children groups.

12. State level Consultation in collaboration with CEED on making U.P. 100% pollution 

free

 The purpose of the consulta�on was to build consensus among CSOs & other stakeholders in finaliza�on 

of demands for incorpora�on of the Environmental issues in poli�cal manifesto of different poli�cal 

par�es and to become familiar with policy issues. 46 par�cipants from NGOs, INGOs, academicians and 

youths par�cipated. As a result of this event, various stakeholders like Gram pradhan, teacher, 

aanganwadi, aasha bahu, sanita�on inspector were sensi�zed on environmental issues, they extended 

their suppor�ng hand in this campaign, developed an understanding of the importance of keeping neat 

and clean environment and a charter of demands was prepared for incorpora�on of the environmental 

issues in poli�cal manifesto of different poli�cal par�es.

13. Parent teacher meetings

 323 Parent teacher mee�ngs were organized in all the 40 villages of interven�on area by all the four 

partners in which the issues of ensuring quality educa�on, various govt. schemes for schools and 

children, ensuring regular a�endance of children in schools and monitoring of school ac�vi�es were 

discussed. 

14. Project Partners Meet 2016

 TDH project partners mee�ng 2016 for northern zone (U�ar Pradesh, Rajasthan, U�arakhand, Delhi, 



14Annual Progress Report 2016-17

Bihar, Madhya Pradesh& Jharkhand) was organized 

from 2nd April to 4th April 2016 at Varanasi. Following 

topics were discussed during mee�ng.

 a) Current socio-poli�cal situa�on in context of 

general elec�on 2017

 b) Alterna�ve model of Development, Right to play 

 c) Update on Cop 21 

 d) Other topics: Child protec�on policy, Child Rights 

based Approach, 

 e) Elec�on for Delegate Conference 2018,

 f) Repor�ng on commi�ee on sexual harassment etc. 

15. State level Network meetings

 A state level review and planning mee�ng of youth 

network was organized on 4th May 2016 at PGSS, 

Gorakhpur. Youths presented their work and reviewed 

the progress. Sharing & lis�ng of the problems and 

challenges faced during the execu�on of work was also 

done. Solu�ons of problems were discussed and 

debated. Planning was done for next 3 months. 

Informa�on related to Na�onal Youth Conference was 

shared. 7 youths were nominated for Na�onal Youth 

conference by elec�on.

16. Trainings at state level

 Two days state level youth network trainings were organized by PGSS, Gorakhpur and PACE Lucknow in 

which 66 and 55 youths from all organiza�ons par�cipated. Par�cipants developed clear understanding 

about different child rights like UNCRC, right to play, ecological child rights, Bio Diversity, Alterna�ve 

source of energy, Pollu�on, types of pollu�on and also various threats that children are facing these 

days. Par�cipants got to know about the roles and responsibili�es of government to protect child rights. 

Par�cipants shared their concern about child protec�on and had a discussion on unsafe places for 

children. As a result of these trainings, youth became aware about cleanliness, water conserva�on and 

zero wastage of food and are working as a group to create awareness among community and other 

stakeholders. They are helping villagers in conserva�on of natural resources like water, soil etc. They 

have developed a�ributes like pa�ence, courage, discipline and organiza�onal skills.
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3. Children's Forest Program

Par�cipatory Ac�on for Community Empowerment (PACE), with the support of U�ar Pradesh Par�cipatory 

Forest Management and Poverty Allevia�on Project (UP-PFMPAP) funded by Japan Interna�onal 

Coopera�on Agency (JICA) successfully implemented the project called Children's Forest Programme in 100 

schools of urban and semi-urban areas of Varanasi district from October 2010 to December 2016 which was 

further extended �ll March 2017.

Objec�ves of Children's Forest Program 

a) To grow mini forest by plan�ng various suitable tree species in areas earmarked by the school 

management and maintain it, for long-term.

b) To educate and sensi�ze students, teachers, community members and their families about the 

importance of forest on the environment, and to encourage them to protect and preserve it.

c) To promote a sense of affec�on towards nature and vegeta�on.

d) To mo�vate the students for taking ini�a�ve for networking, and mobilizing community to undertake 

ac�vi�es for environment protec�on and ecological conserva�on.

e) To u�lize income generated, from mini forest towards improvement of basic ameni�es and/or meal 

program of the school.

Major Achievements of Children's Forest Program

1. Selection of Target Schools

 For implementa�on of the child forest program, survey of schools was conducted in 8 rural blocks and 1 

urban block of Varanasi district. Total 100 schools were to be selected for project implementa�on.

2. Orientation Programs for Teachers and school children

 In order to bring awareness and sensi�za�on towards environment among children and teachers of 

selected schools, several orienta�on programmes were conducted. Topics covered were - Orienta�on 

regarding CFP, need for environmental protec�on and Issues like Global Warming, Emission of Green 

House Gases, Climate Change, pollu�on etc. 15386 school children & 360 teachers par�cipated in these 

orienta�on programs.

3. Procurement and distribution of the equipment for planting

 Different equipment's like (Khurpi, Kudaal, Danda, Bucket, Tasla& Mug) required for planta�on were 

procured (400 pieces of each equipment) and distributed in the selected schools. 

4. Tree Plantation (New Planting): 

 In order to grow mini forest in the school 

campus, 22359 plants (against target of 

22525) were planted in the selected schools 

during rainy season. Prior to start the 

planta�on, a mee�ng with officials of forest 

department specially DFO (Divisional Forest 

Officer) and conservator were organized for 

planning the planta�on drive. 
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5. Mortality Replacement

 Mortality replacement was an important ac�vity for growing mini-forest in CFP schools. 6153 plants 

have been replaced during the project period. The major species planted were Sagwan, Ashok, Shisham, 

Mango, Guava, Gurhal, Amla, Bel, Badam, Harsingar, Neem, Kadam, Chitwan etc.  To ensure survival of 

maximum planted saplings, mee�ng with school management and principal was conducted & CFP-

ac�on team was formed. The ac�on team of CFP schools took oath to save planted saplings in their 

respec�ve schools. They put tag of their name on the planted saplings as a symbol of ownership and 

their affec�on. The school principal and management also made efforts to save planted saplings in their 

own school. They instructed their peon and gardener to check every day's progress of sapling.

6. Distribution of saplings to children

 As an outreach programme to the communi�es, 2500 saplings were distributed to the selected students 

(those who were willing to plant and maintain and also has some space to plant the saplings within or 

nearby their home) of CFP par�cipa�ng schools. PACE has facilitated transporta�on of saplings to the 

schools, and provided technical advice to the students 

on CFP. Regular monitoring was done by PACE, officers of 

DMU and PMU.

7. Environmental Awareness Programme

 To increase awareness on environment protec�on, and 

develop a�tudes, skills and abili�es of par�cipa�on, 

programs (20 events) such as pain�ng contest, quizzes, 

debate, drama performed by children, rally and inter 

school exhibi�on were organized. Environmental rallies 

were also organized to sensi�ze the community, children 

and teachers on water conserva�on, save electricity, 

stop shedding trees, say no to plas�cs, use of alternate 

source of energy, organic farming. Also various 

na�onal/interna�onal days like Republic Day, Children's 

Day, World Water Day, World Toilet day, KisanGosthi, 

SaarasMela, SharadMela etc. were organized during the 

project period.

8. Nature Tour

 During the project period, 100 nature tours covering 

100 schools have been conducted at Sarnath Zoo and 

BHU. The officials from DMU, PMU and hor�culture 

department par�cipated as resource persons to make 

the students and teachers aware about the nature 

(biomass and wild life). Also the students were 

educated about how to manage natural resources in the 

region; conserva�on - protec�ng the region's natural 

environment; land, water and plant/vegeta�on, 

intercropping and enhance quality of soil for 
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sustainable agricultural prac�ces. It was significant to note that students who ac�vely par�cipated in 

these tours were convinced of taking up protec�on and conserva�on of environment by crea�ng 

awareness among the community and neighborhood.7022 students and 4391 teachers par�cipated in 

nature tours.

9. Training for Teachers

 To orient CFP school coordinators about causes and impact of environment degrada�on; roles and 

responsibility of teachers under CFP program; promote environmental sensi�za�on among the children 

as well as community, training programs were organized. Different topics discussed during the training 

programs were: 

 @  About CFP

 @  Environment and Ecological child rights

 @  Climate Change and Global warming

 @  Bio Diversity Social forestry

 @  Water, air and soil pollu�on, greenhouse gas emission

 @  Alterna�ve Energy Sources- Solar Lights

 @  Exposure to Sarnath Deer Park

10. Selection of model schools

 Out of 100 CFP schools, 15 schools have been selected as 'Model Schools' fulfilling following criteria's:-

 @  Op�mum u�liza�on of waste water in all 15 schools.

 @  Separate garbage pits for degradable and non-degradable wastes. 

 @  Development of kitchen garden, herbal garden in 5 schools, etc

 @  Wall wri�ngs and pain�ngs.

 @  Awareness of Personal Health & Hygiene among children.

 @  Forma�on of CFP Ac�on Team at school level to monitor the growth of plants.

 @  Organized compe��ons on Environmental issues.

 @  "Say no to Polythene" on the principle of 3R's - Reduce, Reuse and Recycle. 

 @  "Best out of waste"- under this, students made cards, badges, flower base, etc by using old visi�ng 

cards, gree�ng cards, straw, ice cream spoons, disposal glasses, etc.
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4. Child Right Project

PACE puts preventa�ve measures in place in order to find alterna�ves for children who are forced to work. 

Our work in this area aims to minimise the risk of exploita�on through forma�on and strenthening of 

community based structures like child protec�on commi�ees and self help groups and includes organising 

awareness mee�ngs/workshops,reinforcing the educa�onal system, encouraging income-genera�ng 

ac�vi�es and providing aid to families. We also aim to ensure that the child has access to educa�on and the 

necessary health and protec�on services.

With the support of Karl KübelS��ung (KKS), and BMZ, Germany, PACE is implemen�ng a project �tled 

"Establishing an enabling environment for the realiza�on of child rights" in 15 villages of Paliya Kalan block of 

Lakhimpur Kheri district of U�ar Pradesh. The theme of the project is child rights & livelihood. The dura�on 

of the project is January 2016 to December 2019. The objec�ve of the project is to create an environment in 

15 villages of Paliya Kalan block for strengthening underprivileged village communi�es and other 

stakeholders to act against child labour and various other forms of exploita�on & abuse of children and 

enabling them to enjoy equal opportuni�es in all spheres of life.

Major Achievements of Child Right Project 

1. Campaign on child protection and child rights

 Different ac�vi�es were organised for suppor�ng this campaign:

• Training on Child Rights and Child Protec�on : To develop understanding on Child Rights, Child 

Protec�on, Integrated Child Protec�on Scheme (ICPS) and its key provisions, Protec�ve Environment to 

Children, Forma�on and func�ons of Child Protec�on Commi�ee and preven�ve approach to the Child 

Protec�on, a three days training (7th to 9th September 2016) was organized for project staff, BCC 

teachers, ac�ve community members, SHG members and ac�ve CPC members. Main focus was on how 

to organize child right campaign and use different par�cipatory tools. For crea�ng awareness among 

communi�es on child rights, during school enrolment campaign rallies on "School ChaloAbhiyan", 

Nukkad Natak (Street Plays), etc. were organized.

• Awareness programme on Diarrhoea :  Campaign on diarrhoea preven�on and control was organized in 

5 villages with 283 children and 48 community members. Informa�on related to diarrhoea, cause, 

preven�on, hygiene for mother on safe disposal of child 

faeces and promo�ng hand washing with soap with mothers 

and children, importance of ORS and zinc and preven�ve 

measures for dysentery & diarrhoea were disseminated 

during the program.

 Under this campaign, other important days like Independence 

Day, Children's Day, World Toilet Day, Republic Day & 

Interna�onal Women's Day were celebrated in the project 

villages. Total 1033 children and 534 community members 

and teachers par�cipated.

2. Establishment and strengthening of Child Protection Committees (CPC)

• Forma�on of CPCs : Under Integrated Child Protec�on Scheme (ICPS), a more structured a�empt was 

being made to integrate this community-led ac�on within the scheme by establishing & strengthening 

of village, panchayat and block level child protec�on commi�ees (CPC). 15 CPCs having 166 members 
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(70 male & 96 female) have been formed with an objec�ve to increase efforts to empower and enable 

children and communi�es to take charge of protec�on of children from violence, exploita�on and 

abuse. CPCs keep a track of the children of their villages for preven�ng them from being trafficked or 

employed as child labourers.

• The findings of baseline survey were shared with the CPC and the community. It enabled them to 

priori�ze the course of ac�on and converge services and resources at the village level. Quan�ta�ve data 

provided evidence of Child Protec�on (CP) issues and helped in ge�ng communi�es to recognise the 

need to understand CP and undertake ac�vi�es to make their communi�es safe and protec�ve. The CPC 

reports to the village Panchayat on the issues of protec�on faced by the village/GP and ac�ons ini�ated 

by the commi�ee to address the issues. The CPC maintains a tracking register in which informa�on 

related to children in the village (age, school going, gender, vulnerability, special needs etc.) is captured 

village wise.

• Mee�ngs with CPCs :  43 monthly mee�ngs have been conducted with CPC members. The objec�ves of 

these monthly mee�ngs were to make CPC members responsible for children's welfare; to 

communicate the rules and regula�ons of CPC with its members; to make the members of CPC 

responsible for preven�ng the cases of child labour, child marriage, sexual abuse and torture in the 

village and to rescue children with the support of child 

welfare organiza�ons like Child Line, JJBCWC etc. 

• Trainings of CPC members :  For sensi�zing CPC members 

trainings were organized with 189 par�cipants (166 CPC 

members, 13 PRI members and 10 ac�ve villagers) on concept 

of CPC, roles and responsibili�es of CPC members, child 

rights, child marriage, trafficking, child abuse, immuniza�on, 

10 points child friendly agenda, case tracking etc.

• Ini�a�ves taken by CPC members : 

  For main streaming the village children with regular school system, members of CPC of Basantapur 

Kalan organized School Chalo Abhiyan Rally in the village and met with the parents by door to door 

campaign to mo�vate them. As a result, 150 children have been enrolled in school and CPC is doing 

regular follow up also. Also they have given a le�er to Block Educa�on Officer for making arrangement 

of water facility in school toilets and separate toilet for girls.

  CPC Makanpur and CPC Paliakhurd iden�fied problems related to schools like lack of boundary wall, 

playground, safe drinking water at school premises, etc. They gave a communiqué to block development 

officer for repairing and re-boring of hand pump of Makanpur and Paliakhurd School. 

  To stop child labour and mo�vate people not to indulge children in labour work, CPC of Basantapur 

Kalan is organizing an� child labour rally every month in the village. 

3. Formation and strengthening of SHGs

 In the interven�on areas, 37 SHGs have been formed with 426 

members. Regular monthly mee�ngs & trainings have been 

organized for strengthening these SHGs. The different points 

discussed during the mee�ngs were five basic rules of group 

management viz., regular mee�ngs; regular saving; internal 

loaning process; record keeping & management of group 

related documents; bank linkages and linkages with 
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government schemes like Janani Suraksha Yojna-JSY, social 

security schemes, Lohia Awas Yojna.  Also ten-point child 

friendly agenda were discussed with the members and they 

were mo�vated not to indulge their children in child labour 

but send them to school. Also issues like child marriage, child 

abuse, women & child health, hygiene & sanita�on, 

informa�on about different government welfare schemes 

were discussed. Since most of the group members were 

illiterate, efforts were made to provide func�onal literacy to 

group members.

4. Sensitization of different stakeholders 

 For sensi�zing the different stakeholders (CPC members, SMC members, SHG members, panchayat 

secretary, PRI members, school teachers, officials of health, ICDS & educa�on departments, service 

providers of government schemes etc.) several mee�ngs/workshops have been organized. The main 

agenda of these ac�vi�es were to discuss major issues of Child Rights & Child Protec�on in 15 

interven�on villages, roles and responsibili�es of different stakeholders to ensure Child Rights, ways to 

track suffering children, ac�on plan to rescue & rehabilitate differently able, abandoned and children 

exploited and the way forward. Also detailed informa�on about different government schemes (viz., 

Free Health services, Ins�tu�onal delivery, Referral services, Immuniza�on, Nutri�on supplement, Pre-

primary educa�on, MNREGA, Samajwadi Pension, Disabled Pension, Widow Pension, Old Age Pension, 

Prime Minister Ujjwala Yojna, Be� Padhao Be� Bachao Yojna, Free & essen�al educa�on, MDM, 

Scholarship etc.) were given by concerned service providers.

5. Livelihood Improvement

• For ensuring access of poor & vulnerable community to addi�onal sources of income several ac�vi�es 

have been done: 

• Block level workshop for SHG members was organized in which officials from different government 

departments like BDO, ADO, ABRC, NRLM etc. gave informa�on about various government schemes 

meant for livelihood security like Na�onal Rural Livelihood Mission schemes and bank linkage, Pradhan 

Mantri Suraksha BeemaYojna, Pradhan Mantri Jeevan Jyo� Yojna, Janani Suraksha Yojna, Samajwadi 

Pension Yojnaetc.;

• One-day training for SHG women on nursery development. 

Members of two SHGs developed vegetable gardens in 

which they are growing radish, cabbage, cauliflower & 

chillie;

• Four one-day training were organized for 178 members of 16 

SHGs on the issue of livelihood security. The objec�ves of 

these trainings were to make SHG members independent 

and understand the concept of livelihood security; to 

mo�vate group members for star�ng small business like 

dairy, goatery, vegetable farming, grocery shop, etc, & 

prepare business plan for the same; to teach them judicious u�liza�on of bank loan and proper 

management of internal loaning.

• One day vermin compost training was organized for 32 (23 female & 9 male) members of SHGs and 

farmers. The objec�ves of the training were to give informa�on about organic farming; to lessen the 
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usage of chemicals and enhance the usage of bio-fer�lizers and to mo�vate farmers to make vermin 

compost pits.

6. School Interventions

 For ensuring access to improved educa�on facili�es for children aged 6-14 yrs and enhancing par�ci-

pa�on in decision making in 25 schools of the interven�on areas, several ac�vi�es have been organized:

• Strengthening of SMCs:  14 one-day orienta�on programs 

were conducted with 199 SMC members from 14 school 

management commi�ees. The points of discussion were 

SMC- its cons�tu�on, structure, func�ons and roles and 

responsibili�es, right of children to free and compulsory 

educa�on act 2009 (RTE), school development plan, issues 

related to child rights and child protec�on through 

par�cipatory methods and audio visual aids. SMC members 

become aware of their roles and responsibili�es.

• 4 advocacy mee�ngs with 60 SMC members:  Advocacy was done on the issues related to their 

respec�ve schools like boundary walls, func�onal and non-func�onal toilets, defunct hand pumps, 

requirement of playground, regularise mid-day meal, etc.

• SMC members of primary & upper primary schools of 

Buddhapurwa village have taken ini�a�ves to make 

necessary arrangements like blackboard, mat for children, 

repair of school building etc. Also they are mo�va�ng the 

parents to send their children to school & not involve them 

in child labour. They are also doing monthly mee�ngs and 

monitoring the MDM program along with the staff of 

organiza�on.

• Training of Teachers on Par�cipatory and Child friendly teaching methods:  One-day training program 

have been conducted for 30 govt. teachers from 16 primary schools and 9 upper primary schools with 

special focus on quality educa�on and ensuring joyful learning environment.

• Inspired by the teachers training, teachers of 15 schools have developed advanced "Teaching and 

Learning Materials" for class one to eight, benefi�ng about 4000 children. The use of TLMs has created 

interest among children leading to reduc�on in dropout rate in the schools and will help in improvement 

in enrolment in new sessions.

• In all the 25 schools of the project area, need assessment was done about the infrastructure, strength of 

children and strength of teachers. The findings were shared with educa�on department officials and 

teachers on stakeholder mee�ng for sensi�zing them on the issues related to schools.

• Social Audit in Govt Schools:  For conduc�ng social audit in 

schools in Paliablock, Educa�on Officer formed a Social 

Audit Commi�ee (SAC) including team members of PACE, 

PRI members, Teachers, SMC members and parents (1male 

and 1female). On the guidelines of social audit(on the 

effec�ve implementa�on of Right to Educa�on) audit was 

done to:

 - maximize the use of available school resources;
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 - enhance good governance prac�ces in the school administra�on;

 - make school ac�vi�es more transparent;

 - increase awareness among the SMC and the head teacher of their respec�ve responsibili�es;

 - assess the status of structure of the school;

 - determine the future direc�on of school ac�vi�es;

 - intensify SMCs par�cipa�on in the prepara�on, execu�on, and supervision of school plans;

 - strengthen community ownership over Govt. Schools.

 The report was submi�ed to the relevant District Educa�on Office for necessary ac�ons, a�er 

incorpora�ng feedbacks from SMC and the School Supervisor. 

• School Enrolment Campaign:  To create awareness among the parents towards educa�on and 100% 

enrolment of children in school, 3 school enrolment rallies were conducted in three villages in which 368 

children, 41 community members and school teachers par�cipated.

• One day skill development training for members of SMCs:  Three one day skill development trainings 

were organized for 73 members of SMCs in which 49 were female & 27 were male. The trainings were 

organized in Upper Primary School, Malinia, Primary Schools of Basantapur & Badagaon. The objec�ves 

of these trainings were to get the members of SMCs acquainted about their du�es & responsibili�es; to 

make them responsible for the be�erment of the school; to share about the Right to Educa�on Act, 

2009 in detail; to ensure par�cipa�on of the SMC members in the school ac�vi�es and to make them 

responsible for enrolment of every child to school and their reten�on in school.

• Establishment and strengthening of Bal Manch and Meena Manch- 

 - Bal Manch (Children Forum): 16 Baal Manch with 400 members have been formed in the project 

area. For strengthening these forums, regular monthly mee�ngs and trainings have been 

conducted. The issues discussed during the mee�ngs/ 

trainings were child rights, personal hygiene, collec�ve 

ac�vi�es, WASH, self-expression etc. During the 

mee�ng, the different commi�ees of Bal Manch 

(sanita�on commi�ee,  discipl ine commi�ee, 

monitoring commi�ee, cultural program commi�ee 

and hospitality commi�ee) were assigned their 

respec�ve responsibili�es. Also they were told about 

child rights, importance of educa�on, personal hygiene 

& sanita�on, moral values, self-expression.

 - Meena Manch: 12 Meena Manchwith 353 members have been formed in the project area. For 

strengthening these forums, regular monthly mee�ngs and trainings have been conducted. The 

objec�ves of these mee�ngs/trainings were to give a 

pla�orm to girls for expressing themselves; to develop 

leadership quality & feeling of coopera�on among girls; 

to give them knowledge about adolescent stage, health 

& nutri�on; to develop life skills; to mainstream all girl 

child with educa�on and to give informa�on about bad 

customs related to girl child, women rights etc. They 

become aware about personal health and hygiene, 

menstrual hygiene, child rights - Right to survival, Right 

to development, Right to protec�on and Right to 



23Annual Progress Report 2016-17

par�cipa�on. They become sensi�zed on the issues of child labour, child marriage, child abuse and 

exploita�on, good touch and bad touch, etc.

 - Meena Manch of Bada Patwara village have developed kitchen garden in their school campus. The 

vegetables grown in the garden cooked in mid-day meal.

 - Child friendly learning books, sports kits (Football, pair of badminton, skipping rope, ludo) have 

been given to Meena Manch& Bal Manch to promote right to play.

  As a result of these ac�vi�es, the members of Bal Manch & Meena Manch are now maintaining 

discipline in school at the �me of Morning Prayer and MDM distribu�on, bring those children to 

school who are out of school and helps other children in doing prepara�ons for cultural ac�vi�es.

 -  In the interven�on villages, 15 adolescent girls groups with Forma�on of Adolescent Girls Groups: 

188 members have been formed. The objec�ves behind organizing these girls are to develop 

leadership quality, provide them space to express themselves, develop their life skills, educate 

them about adolescent health, changes in their body & mind, to track the incedences of child 

abuse/exploita�ons, if any and inform the responsible person of the village for ge�ng it resolved.

• Implementa�on of bridge course centres :  In the interven�on areas, five Bridge Course Centres are 

running in five villages in which 165 children are ge�ng educa�on. The objec�ves of BCC were to 

educate dropout, illiterate and irregular children and mainstream them with regular government 

schools; to ensure free and essen�al educa�on rights to children; to give knowledge about moral values 

& principles to children through the centres & to help poor children to get educa�on.

7. Development, reproduction & distribution of IEC materials

 IEC materials like posters on child rights and sexual abuse 

and sanita�on, SHG manual, Vermi compost manual, 

were developed and distributed to villagers, teachers, PRI 

members, SHGs, CPC and government officials. Also 

developed interac�ve game on 10 point child friendly 

agenda for SHG members to create awareness on early 

breast feeding, birth registra�on, immuniza�on, 

educa�on, child marriage, vit A and iodine, sanita�on and 

hygiene, gender discrimina�on, etc.

  Slogans on child right, health, educa�on, Wall Wri�ngs:

exploita�on, child labour and child marriage were wri�en 

on public places, community places, school walls and 

Panchayat bhawan. 

8. Exposure visit to PRAYATNA, Dhaulpur, 

Rajasthan

 An exposure visit was organized for the project staff from 

27th March 2017 to 29th March 2017 to organiza�on 

PRAYATNA of Dhaulpur, Rajasthan. PRAYATNA organiza�on is also working on the same issue of child 

protec�on in 60 villages of Dhaulpur district of Rajasthan from last five years with the support of Karl 

KubelS��ung. 
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5. CHILDLINE – Lakhimpur- 1098 toll free service

Activities of Child Line Project at a glance

With the support from Child Line Founda�on and Ministry of Women & Child Development, PACE is working 

as a collabora�ve agency in providing support through 24x7 helpline no. 1098 in Lakhimpur Kheri district for 

protec�ng child rights through rescue and rehabilita�on of children in distress. CHILDLINE has a na�onwide 

opera�on with Headquarters at Mumbai. It is a 24 Hours helpline service where the child in need and 

distress (under the age of 18 years) can make a call. Also anybody from the public can call for the informa�on 

of missing child, child lost its way, child labour, child trafficking, child abuse etc. 1098 is a toll free number 

that provide emergency services for children in distress. Regular and long term follow up of the cases 

iden�fied/reported are being done to ensure the safety of the child. 

Details of Awareness programmes organized during April 2016 to March 2017:  

• th On 28  September 2016, two awareness mee�ngswere organised at Lakhimpur-Kheri. One at Mahila 

Alpawas, with the staff of Mahila Alpawas, Red Cross 

Society and CHILDLINE and another at Sankita Devi 

Chowki with the police department. Issues discussed 

were about PACE, Childline project, working of 1098, 

Child Rights etc.

•
th

 On 29  September 2016,three mee�ngs were organized, 

first at District Proba�on Office with DPO and Childline 

Coordinator, second at Sadar Kotwali with police 

personnel and third at railway police department. Points 

Sl.No. Types of calls Number

1. Medical Help 11

2. Shelter 26

3. Repatriation 33

4. Rescue 26

5. Child lost 101

6. Parents asking help 46

7. Emotional support 
& guidance

78

8. Information & 
referrals to services

 

145

9.

 

Information about 
Child line & volunteers

 
113

10.

 

Follow up calls 236

11.

 
Phone testing calls 98

12.

 
Administrative calls  157

13.  Personal calls  28

Types of support provided to cases intervened by 
PACE in CHILDLINE Programme

Sl.No. Activities Number

1. Weekly Meetings with team 
members

 
36

2. Monthly Meetings with team 
Members  

12

3. Coordinator’s Meetings

 
12

4. Director’s Meetings

 
11

5. Resource Organization’s meetings

 

4

6. Issue-based monthly trainings 
for project team 

5

7. Open house programs 24

8. Awareness programs 19

Activities of Child Line Project at a glance
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discussed in the mee�ngs were need of shelter for the abnormal children, child marriage, working of 

1098 toll number, child Labour and child begging.

• nd
 On 2  October 2016, a rally was organized by CHILDLINE, Red Cross Society and Lions Club on the issue 

of Water and Sanita�on. 

•
rd

 On 3  October 2016, on the occasion of trade fair at Government Girls Inter College, a stall was set by 

CHILDINE.About 800 people were made aware about 1098 service by distribu�ng pamphlets.

•
th On 17  October 2016, on the occasion of DusherraMela at MelaMaidan in Lakhimpur, CHILDLINE staff 

distributed pamphlets to the visitors. 

• th On 14  November 2016, on the occasion of Children's Day at Sunny Day's Academy, a program 

“Childline se Dos�” was organized to build awareness among children, parents& school staff by 

distribu�ng pamphlets. 

•
th

 On 19  November2016, on the occasion of “World Toilet Day” a rally was organized with the teachers & 

children of Primary School and Kasturba Gandhi Balika Vidyalaya, Gram Pradhanand CHILDLINE Staff in 

Pangikhurd village of Nakaha block create mass awareness to stop open defeca�on, promote personal 

and environmental hygiene and generate awareness about CHILDLINE 1098. The slogans raised during 

the rally were “Mera Gaon Saaf Ho Isme Ham Sabka Sath Ho”, “Kendra Sarkar ka hai ye Sapna, Har Ghar 

me ho Sauchalay Apna”, “PACE sanstha ne thana hai, Khule me Sauch Mitana Hai”, “Har Ghar Me 

Sauchalay Banwaye, Bharat ko Sawch Banwaye”, “Bahu Be� Bachana Hai, Ghar Ghar Me Sauchalay 

Banwana Hai”, “CHILDLINE se Dos� Nibhayenge, 1098 milayenge”, “1098 hai, Mere sath”. 

Approximately 1200 people par�cipated in the rally. 

• On World Disability Day, a programwas organized at 

“Mookbadhir Vidhalaya”. Here the students & teachers were 

oriented about child rights and use & benefits of 1098 by 

symbolic and pamphlets were also distributed.

• On 24th January 2017, on the occasion of Girl Child's Day, a 

programme was organised on “Swachh Bharat Campaign” at 

Mahila Alpawas. Issues discussed were importance of the day, 

discrimina�ons faced by girl child and need & concerns of a girl 

child's health, nutri�on and educa�on among the masses. A film “Komal” was shown about good touch 

and bad touch to the children. Hygiene educa�on focusing on 5Fs'and 3 Cs' was given to the children. 

Children Hygiene Club was formed and health & hygiene kits were distributed.

• A huge rally was organized under “Swachh Bharat 
thCampaign” on 25  January 2017 with school children, Gram 

Pradhan, Teachers and Project staff to commemorate with 

“Special Hygiene Week” a government's one-week 

awareness drive from 20-26th January, 2016 under 

“Swachha Bharat Mission”.  The objec�ve was to create 

mass awareness to stop Open Defeca�on, Promote 

personal and Environmental Hygiene, Importance of use of 

safe drinking water and symptoms and preven�on of many 

diseases like diarrhoea, pneumonia, cholera etc. 

• A program was organized on “Swachh Bharat Campaign” at Bal Graha on Republic Day. A�er hois�ng 

the flag, children par�cipated in cultural program and drawing compe��on.
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· A program on “Interna�onal Women's Day”was organized atMahilaAlpawas. Points of discussion were 

women empowerment and awareness about 1098 services

Grass root level outreach with children and concerned adults:   

SL. No. Target  No. of people  Nature of outreach No. of 

  Group contacted  programs

 1. PCO owners 2 Display of poster of CHILDLINE 1098 services  2

 2. Railway sta�on 2600 approx. To iden�fy Child Labor, abused children, service  34

    providers and linkage with CHILDLINE

 3. Bus stops 2230 approx. Distribu�on of pamphlets and display of poster 16

 4. Shelter children 113 approx. Awareness on Child Rights and 1098 3

 5. Cinema halls 204 Distribu�on of pamphlets, awareness about 1098  5

 6. Parks 142 Distribu�on of pamphlets, awareness of 1098  3

 7. Religious places 1396 approx. Awareness on Child Rights and 1098.  10

    Distribu�on of pamphlets and display poster.

 8. Schools 2800 approx. Awareness on Child educa�on, Child Protec�on 38 

    and Child Rights.

Innovations in CHILDLINE:

• Banner of Child line is displayed at about all bus stand, railway sta�ons, police sta�ons.

• Project team mo�vated Manu Law College to sponsor 6500 pamphlets and 500 posters and also 

mo�vated Dr. B.B. Dhuriya to sponsor 3000 pamphlets.

6.  Lucknow School Sanitation Programme

With the support of Habitat for Humanity India, New Delhi and 

Pfizer, Lucknow School Sanita�on Programme was started in the 
rdmonth of January with the launching ceremony held on 3  

January 2017 at Na�onal Inter college, Rana Pratap Marg, 

Lucknow in which 219 Students- (Boys-196, Girls-23), 35 School 

Staff- (Male-18, Female-17) -02HFH senior representa�ves, 20 

NGO Representa�ves-, 03PACE Board Members-, 10PACE 

Representa�ves- and 11 Others par�cipated.

In this programme PACE has to construct 6 School sanitary blocks 

in 5 Schools of Lucknow. The schools are Na�onal Inter College, Lucknow Urban, Bakshi Ka Talab Inter 

College, Bakshi ka Talab, Lucknow, Kumhrawan Inter College, Itaunja, Lucknow, Janta Inter College, 

Malihabad, Lucknow and Mahatma Gandhi Inter College, Malihabad, Lucknow. Till March 2017 

construc�on of 2 Blocks was done at Na�oanl Inter College with finishing work in progress.

7.  SBCC Activities on WASH
With the support of Habitat for Humanity India, New Delhi and Toyota PACE has ini�ated SBCC ac�vi�es in 4 

schools of Varanasi district i.e. Primary School Bhadaini, GGIC Maldhaiya, GGIC Ramnagar and GGIC Tikri.
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Following Ac�vi�es were conducted �ll March 2017: -

1. Training of Trainers (TOT) : A 2 days TOT was organized at Hotel Varanasi Palace on 2nd & 3rd March 

2017 and the primary objec�ves were: -

1. To build the capaci�es of Teachers on WASH, BCC ac�vi�es so that they are able to impart the 

knowledge and skills to other teachers and students in the school and community.

2. To develop a WASH interven�on with teacher's par�cipa�on in 4 schools so that the schools 

become model schools on WASH.

3. To create new learning and skills jointly to improve the behavior among the students.

 These key behaviors will help in preven�ng various diseases, behavior change and making model 

schools. The main 7 aspects are –

1. Safe disposal of feces.

2. Personal hygiene

3. Safe water management

4. Safe cooking

5. Safe disposal of HH waste

6. Proper drainage system

7. Community sanita�on

2. Need Assessment on infrastructure and water supply condi�on 

 To assess the present condi�ons of school visits were made and accordingly the need assessment was 

done for following 4 schools for infrastructure and water supply 

facili�es.

 1. GGIC Village- Tikari, Arajiline Block, Varanasi.

 2. GGIC Ram Nagar, Varanasi

 3. G.G.I.C Inter Collage, Maldahiya Varanasi.

 4. UPS & P.S. Bhadainy Shivala Varanasi

8. Rotary India Literacy Mission
PACE in collabora�on with Rotary India Literacy Mission is involved in Total Literacy and quality educa�on in 

Palia block of Lakhimpur Kheri with objec�ves of total literacy and quality educa�on. Under this project, 

there are about 850 children iden�fied in the target community who are dropouts and do not go school. 

There reasons are like a�er primary schools there is no junior high school in the vicinity. These children have 

also forgo�en reading and wri�ng. In order to put them back into a learning environment PACE has started 

13 bridge course centers in all the villages, in which 506 children's have been enrolled. These bridge course 

center was run for one year and then 500 children were mainstreamed with formal educa�on systems. They 

were enrolled in different classes as per their ability. 

9. Other Activities

1. School Wash Programme

 In collabora�on with Asian Paints PACE has taken WASH ac�vi�es in one Primary School of Khurram 

nagar, Lucknow with 150 children in which white washing and renova�on the school building, 
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construc�on and repair of small drain from hand pump was 

done. Many events like quiz programme, hand washing, 

drawing compe��on, etc has been organized from �me to 

�me to aware the children about water and sanita�on and 

personal hygiene.  

2. Opening Sattva's cutting and tailoring center in 

Sitapur 

 PACE supported Sa�va in opening a cu�ng and tailoring center in Kamlapur, Sitapur. PACE team has 

been iden�fied the women and girls in the community who knows cu�ng and tailoring, also helps in 

iden�fying the entrepreneurs who are already engaged in this type of work. Now the tailoring center 

has given employment to 50 women and 50 men. 

3- Vocational Training Center at Dudhi, Sonebhadra

 Under this training center different courses have been conducted by PACE with an objec�ve to make 

girls and women self- reliant. Every year 100 girls and women have been trained on different trades like 

beau�cian, so� toy making, cu�ng and tailoring and other crea�ve work like pain�ng, decora�on etc. 

Ms. Suman is dedicated to provide her services free of cost as a trainer.

10. Details of Governing Body Members of PACE

PACE is governed by General Body and the important func�oning decisions are taken by Execu�ve/ 

Governing Board which consists of members from social ac�vist, Engineer, par�cipatory techniques, 

academic, social service, law, educa�on and health background.

1. Mr. Gautam Banerjee

 A�er doing Public Health Engineering (AMU) he gained vast experience in the urban & rural water 

supply and sanita�on sector. The major experience has been in planning and managing a mul�- project 

rural water and sanita�on programme (Indo- Dutch Rural Water and Sanita�on Programme) and 

pilo�ng the World Bank supported Rural Water Supply and Sanita�on Programme in UP. Gained 

Experience of working in Rural and Urban Ministry, Govt of India, UNICEF, WORLD BANK, ADB & DFID 

etc.

2. Dr. Manju Dubey

 Founder member of PACE, She was associated in Magistrate in Juvenile Jus�ce Board, U.P.  A well known 

social worker exper�se in Local Self Governance, Par�cipatory Training Methodology, Research & 

Studies on Educa�on, Panchayats, Women and gender. 

3. Ms. Rajvinder Kaur

 A founder member of PACE and Chief func�onary of PACE. A well known prac��oner of Par�cipatory 

techniques in rural & urban development, women's empowerment and is well versed on the issues of 

child rights, women's right, violence against women and organiza�on development processes. She has 

been awarded by U.P. State Women commission for dis�nguished work for Women & Children in the 

year 2005-06 & 2010-11, and by U.P. Forest Dept. for Best work under Children's Forest Project in 

Varanasi.

4. Ms. Sushma Srivastava

 She has good understanding on social affairs, well versed with women's rights, and violence against 

women, she par�cipate in ac�vi�es related therewith. She has long experiences in social sector and has 

contributed a lot.
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5. Mr. R. K. Bajaj

An expert in Public Health and Environment Engineering, associated with technical & Financial Proposals 

related to Swajaldhara project, Ganga Pollu�on Control, Water Supply, Sewerage and Environmental 

Sanita�on. 

6. Mrs. Arifa Khatoon

 Chair person of Mahila Shak� Manch. She is a Social Ac�vist and Ex- Block Pramukh of Sidhauli, Sitapur, 

well versed with Women's rights, child's right and girl's educa�on, violence against women and 

par�cipa�ng in ac�vi�es related therewith. Has long experiences in social sector and has contributed 

a lot. 

7. Mr. Malay Kumar

 Founder member of PRAYATNA organiza�on working in three states of India i.e. Rajasthan, U�ar 

Pradesh & Chha�sgarh. He has exper�se on organiza�onal development processes, Par�cipatory 

planning, monitoring and evalua�on, research and studies, planning and implementa�on and team 

building processes.

11. Our Future Direction

PACE in the year 2017-18 is planning for carrying out a strategic planning process in which it would develop a 

perspec�ve plan for next five year i.e., �ll 2023 PACE would con�nue to focus on Educa�on, Child Protec�on, 

Environment, Community and Child Health, Sustainable Livelihood and en�tlement realiza�on Safe 

drinking water and Affordable housing & Sanita�on as core programme issues. In addi�on PACE would 

increase its ac�vi�es and ini�a�ves in bio conserva�on and climate change. Dalits and Women 

empowerment and gender mainstreaming has been taken as a cross cu�ng issue in all the ini�a�ves. PACE 

would also focus on health issues as one of the core ac�vi�es in the coming year. 

New districts like Moradabad, Muzaffarpur, Shamli, Sambhal and Hardoi are being planned to take up. We 

would be focusing on Maternal & Child Health, Child Protec�on and Right to Educa�on, Environmental 

issues, village infrastructure development etc. in this region. We would also be focusing on capacity building 

and skill building on handicra�s and other technical trades like masonry, plumbing, carpentry etc. for 

women and youths so that a�er successful comple�on of their training the par�cipants are able to earn a 

living. Several handicra�s items based on jute and co�on have been a successful venture and would be 

carried forward. Also masonry training was imparted through which many youths were benefi�ed and now 

earning substan�ally.

A networking of like-minded CSOs in the region will be ini�ated to strengthen community ini�a�ves. 

Strategic planning and research study will be ini�ated for the en�re region for further studying and 

understanding the issues in this region. Par�cipa�on in other programmes is also the need of the hour. PACE 

is now looking for poten�al donor agencies that would support on the livelihoods, children's educa�on, 

sustainable agriculture, natural resource management, renewable & alternate Energy and primary health.

8. IEC material prepared under 

Children's Forest Project
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12.      IEC material prepared under 

Children's Forest Project

Youth Network on Environment Protection
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Child Right Project 
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12.      News Paper Clippings
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Photographs
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14.    Financial Statement 2016-17

10 B Report
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Balance Sheet

Income and Expenditure 
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Reciepts & Payments
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List of PACE Offices

Communication Office (H.O.)
PACE

C-231, Opposite H.A.L. Indira Nagar, Lucknow-226016
Tel: +91 522-4073227
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Registered Office 

Participatory Action for 

Community Empowerment(PACE)
1/22, Jankipuram Extension, Sitapur Road,

Lucknow–226020

Email: pacelko2000@gmail.com

Website: www.pacelko.org.in

 

Project Offices

PACE
Opp. Misrikh Bus Stand, Misrikh 
Road,
Sidhauli, Sitapur. 261303. 

PACE Kheri
Paliya Office,
168 Arihan II, Bye Pass Road, 
Paliya Kalan, Kheri

PACE
H.No. CK 43/108, Chattatale 
Chowk, Varanasi

PACE Sitapur
Vill & Post: Panchayat Bhawan Ferozpur,
Near Bhema Chawki,
Mehmudabad Road, Sitapur 

PACE 
Shivsagar Colony, Near Behjam 
Chauraha, Gola Road, Lakhimpur Kheri 
Ph. 05872-263021, 263023

PACE Sultanpur
87/2, Devnagar, Payagipur,
Near ITI College, Sultanpur
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